I *I Public Safety  Sécurité publique
Canada Canada

ARCHIVED - Archiving Content

Archived Content J

Information identified as archived is provided for
reference, research or recordkeeping purposes. It
is not subject to the Government of Canada Web
Standards and has not been altered or updated
since it was archived. Please contact us to request
a format other than those available.

ARCHIVEE - Contenu archivé

Contenu archivé

L'information dont il est indiqué qu’elle est archivée
est fournie a des fins de référence, de recherche
ou de tenue de documents. Elle n'est pas
assujettie aux normes Web du gouvernement du
Canada et elle n'a pas été modifiée ou mise a jour
depuis son archivage. Pour obtenir cette
information dans un autre format, veuillez
communiguer avec nous.

This document is archival in nature and is intended
for those who wish to consult archival documents
made available from the collection of Public Safety
Canada.

Some of these documents are available in only
one official language. Translation, to be provided
by Public Safety Canada, is available upon
request.

Le présent document a une valeur archivistique et
fait partie des documents d'archives rendus
disponibles par Sécurité publique Canada a ceux
qui souhaitent consulter ces documents issus de
sa collection.

Certains de ces documents ne sont disponibles
que dans une langue officielle. Sécurité publique
Canada fournira une traduction sur demande.

i+l

Canada




A I Crime reduction matters

2 December 2003, no. 15

ISSN 1448-1383

Measuring crime prevention program costs
and benefits

The approach selected to measure the relative costs and benefits of crime prevention
programs can have an important effect on decisions about future spending priorities
and directions for crime prevention work. The terms “cost—benefit analysis” and
“cost effectiveness” are frequently used interchangeably. However, while they
measure similar things, they provide different and separately useful information.
Further, they are only two approaches used to analyse program costs and benefits.
The following summarises some of the possible choices.

1. Cost-benefit analysis compares a program’s benefits to a stakeholder with the costs to
that stakeholder. This approach places benefits and costs in comparable terms, usually
dollars. Benefits that cannot be expressed in dollar terms cannot be compared and are
included only for discussion. Cost—benefit analysis helps to determine a program’s
value to the stakeholder. Analysis is often undertaken from the perspective of the
broader community.

2. Cost-savings analysis is restricted to the costs and benefits realised by a program’s
funding body (frequently a government agency). Only the costs to the funding body are
taken into account, and the benefits are expressed as dollars. This kind of analysis is
used to determine whether a publicly funded program “pays for itself”—enabling a
program to be justified not only on the basis of services provided, but also in financial

terms as well.

3. Cost effectiveness analysis determines how much is spent on a program to produce a
particular outcome (or how much of a particular benefit will result from a given
expenditure). While this can be done for multiple benefits, each benefit is analysed
individually. No attempt is made to present the benefits as a single aggregate measure.

4. Cost analysis—that is, no measurement of benefits—can be useful to decision-makers
when identifying factors that need to be considered for replicating a program elsewhere
or for informing budget projections.

The approach that is chosen will depend on just what needs to be learned from the
analysis and the funds available to undertake it. All things being equal, the resources
and time required for each approach will decrease with each successive approach.
They can, of course, be used in combination, where appropriate. These four
approaches should be used to support a broader decision-making framework
frequently referred to as a policy scorecard analysis. The scorecard offers a
framework in which to compare programs.

Further reading:

Karoly, L., Kilburn, R., Bigelow, J., Caulkins, J. & Cannon, J. 2001, Assessing Costs and Benefits of
Early Childhood Intervention Programs, Rand (MR-1336-CPF), Santa Monica,
http://www.rand.org/publications/MR/MR1336/.

Delivering training, evaluation and research services

AUSTRALIAN INSTITUTE
OF CRIMINOLOGY

Visit online: www.aic.gov.au/publications/crm
Email aicpress@aic.gov.au Phone 02 6260 9200



	cover page.PDF
	Blank Page




