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Summary of Saskatoon facilities and services for the care of vulnerable citizens and persons who
have not committed a crime but are detained for reasons of intoxication:

The three “snapshots” that follow — Historically, As At 2013, and Going Forward — reveal:

e More innovative means of serving vulnerable citizens have been implemented and continue to be developed in a

teamwork-focused environment.
¢ Improved value for the resources applied is being achieved.
e Greater collaboration of service provision has become the norm.
¢ The significantly heightened collaboration is converting crisis responses into integrated, supportive responses.

e Common interests, common clients and common approaches are continuously being integrated.
¢ Improved and increased data and intelligence gathering is creating enhanced focus and resource alignment.

1. Historically:
Immediate Care Facilities and Services:

e  Police service cells

¢ Hospital emergency wards

e Crisis Intervention Service

e Brief Detoxification Unit

Longer Term Care Facilities and Services:

e Saskatoon Health Region through Centralized Intake, Acute Mental Health Services, Residential Addictions, Child
and Youth, Community Adult Addiction Services

e Saskatoon Tribal Council Health and Family Services

¢ Lighthouse Long Term Supported Housing

2. As at 2013: (v'= Added compared to “Historically”)
Immediate Care Facilities and Services:

e Police service cells
0 Enhanced care practices
0 Primary Care Paramedics 12 hours per day
0 Recently reduced usage due to Lighthouse Stabilization Shelter opening
¢ Hospital emergency wards
e  Crisis Intervention Service
0 Operated PACT with Saskatoon Police Service
e Brief Detoxification Unit
0 Continuously at capacity
v' Community Service Officers
v Lighthouse Stabilization Emergency Shelter
0 Recently opened with high usage levels
Longer Term Care Facilities and Services:
e Saskatoon Health Region through Centralized Intake, Acute Mental Health Services, Residential Addictions, Child
and Youth, Community Adult Addiction Services
e Saskatoon Tribal Council Health and Family Services
¢ Lighthouse Long Term Supported Housing
v" Wellness System
o] Being defined and refined




3. Going Forward (as at December 2013, v'= Added compared to “As At 2013”):
Immediate Care Facilities and Services:

e Police service cells

0 Continuously enhanced care practices

0 Primary Care Paramedics 12 hours per day

0 Expansion of Primary Care Paramedics to 24 hours recommended by Inquiry

0 Further reduction in usage targeted due to Lighthouse Stabilization Shelter
e Hospital emergency wards

0 Reduced usage targeted through improved assessment
e  Crisis Intervention Service

0 Police And Crisis Team funding continuation recommended by Inquiry
e Brief Detoxification Unit

0 Capacity expansion recommended by Inquiry
e Community Service Officers
v Lighthouse Stabilization Emergency Shelter

0 Expanded intake hours at Stabilization Emergency Shelter

0 Further usage increase targeted
v HUB

0 Focus on integrated team approach to acute elevated risk cases by direct service providers
v" United Way Plan to End Homelessness

0 Focus on permanent housing approach to ending homelessness
v' Cold Weather Strategy

0 Relaxation of intoxication rules by shelters during extreme heat and cold periods
v" Homeless Individual and Families Information System

0 Live database information on shelter bed availability
Longer Term Care Facilities and Services:
e Saskatoon Health Region through Centralized Intake, Acute Mental Health Services, Residential Addictions, Child

and Youth, Community Adult Addiction Services
e Saskatoon Tribal Council Health and Family Services

0 Continuing to provide direct services

0 Taking the lead role in the development of an integrated, comprehensive Wellness Centre
v'  Lighthouse Long Term Supported Housing

0 Facility expansion underway
v" United Way Plan to End Homelessness

0 Focus on permanent housing approach to ending homelessness
v Safe Streets Commission

0 Focus on specific cases, being integrated into United Way Plan to End Homelessness
v" COR (Centre of Responsibility)

0 HUB data analysis by sectoral specialists will serve to recommend policy changes for increased system

efficiencies and effectiveness

v" Wellness System

0 Significantly underway, continuously being refined and implemented
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