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A Framework for the Forward Agenda:
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An Initial Inventory of Ideas to be Explored:

Pillar #1 Pillar #2 Pillar #3
Efficiencies Within Police New Models of Efficiencies Within
Services Community Safety the Justice System

Best Practices

e Civilianization, tiered-
policing and partnership
with the private sector

e Shared services
(e.g. joint procurement)

Policies / Laws
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Cataloguing and
validating new
approaches and
models

e Police service efficiency Program funding
reviews mechanisms
Pragrams * Performance

measurement &
reporting

Best practices
from provincial,
national and
international
justice efficiency
initiatives

Policing priorities
for justice reform
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Shared Forward Agenda — Next Steps

1. Collective drafting of Shared Forward Agenda, including identification of
activities (Spring 2013)

2. Broader collaboration and engagement (Spring/Summer 2013)

3. Consideration of a Shared Forward Agenda for policing in Canada by
Federal, Provincial and Territorial Ministers (Fall 2013)
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