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Presentation Overview 

1. A brief look back 
 

2. The last 30 years - four major 
changes 
 

3. The future and what is coming? 



Canadian Policing 
• Prevent crime and 

disorder 
• Public approval important 
• Force as a last resort 
• Impartial service, not 

cater to public opinion 
• Not usurp the powers of 

the judiciary 
 



1960s Professional Era 
• Rapid response 

(911) era 
 

• Distant from 
communities? 
 



 



 



 



1970s - 1980s 
Community Policing Era 

 







1. Professionalism of Policing 

• Selection 
• Training 
• Equipment 
• Technology 
• Compensation 



2. Oversight 

Media 

External 
Complaint 
Oversight 

Civilian 
governance 

Independent 
Investigations 

Police 
Watchdogs 

The public – social 
media, video 

Courts 



News Media 



 



Civilian Governance 



External Complaint Oversight  



“the chief won’t find a community where 
civilian review has worked well”  

 
the (external oversight) boards are 
typically “lynch mobs” that publicly scorn 
officers for split-second decisions 
already reviewed by a host of officials. 

 
 



Independent Investigations 
 



 



Police Watchdogs 



Courts 

 



The Public 



Citizen Pictures/Video 



3. Focused Police Management 

• Technology 
• Analytics 
• Resource 

maximization 
• Problem targeting 
• Offender targeting 

• Accountability 
• Partnerships 
• Research and 

evaluation 
• Relationships 
• Leadership 



Resource Maximization 

–Most 
expensive 
resource 



Civilianization 

• Jobs that cops used 
to do 
 

• Professional civilian 
roles 
– Crime analysis 
– Forensics 

 



Stratification 



Community 
Safety Officers 



COMPSTAT 





Operational Metrics 



Patrol Deployment 

City Wide Utilization Total 2000 - 2005 Inclusive by Day and Hour
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Unit Metrics 

 



Quantity - Officer/Unit Productivity 

 



Professional Standards - Early Warning 

• Complaint history 
• Sick Time 
• Overtime 
• Callouts 
• Assault PC 
• Police Pursuits 
• Cumulative Time Off 
• Use of Force Incidents 
• Motor Vehicle Accident 
• Professional Standards Complaint 

Resolutions/Conclusions 
• Professional Standards Allegations 

 



4. Public 
Engagement 







Hockey Riot 
 





 



 



Video – Tweet the Chief 





Future 
1. Recruitment of workforce to reflect the 

communities we police 
 

2. Oversight – all investigations are external? 
 

3. More focused management of resources 
(deployment and accountability) 
 

4. Public engagement  



The Future – Wearable Cameras 

• Private, public cameras 
• Wearable cameras 
• Command and control 

(broadband for public 
safety) 
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