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BOARD OF POLICE
COMMISSIONERS

Wednesday, December 17, 2014
9:00 AM

Bruton Room, 3rd Floor, Police Service Centre



Office of the City Clerk

Public Agenda
Board of Police Commissioners
Wednesday, December 17, 2014
Approval of Public Agenda

Minutes of the meeting held on November 26, 2014.

Administration Reports
PO14-35 Monthly Crime Statistics — November 2014

Recommendation
This report be received and filed.

PO14-36 Letters of Appreciation and Social Media Feedback

Recommendation
This report be received and filed.

PO14-37 Regina Police Service 2015-2018 Strategic Plan

Recommendation
This report be received and filed.

Board Secretary Report
PO14-38 Consideration of Meeting Dates and Times for 2015

Recommendation

1. That the January 21, 2015 meeting of the Board of Police
Commissioners, previously approved on January 22, 2014, be
rescheduled to Thursday, January 15, 2015 at 9:00 a.m.

2. That the 2015 meetings of the Board of Police Commissioners be held
at 9:00 a.m. on the following dates:

February 12 (Thursday) August 19
March 18 September 16
April 16 (Thursday) October 21
May 12 (Tuesday) November 18
June 17 December 16

July 22



Office of the City Clerk

3. That the first meeting of the Board of Police Commissioners in 2016 be
held on Wednesday, January 20, at 9:00 a.m.

Communication
PO14-39 2015 CAPG Membership

Recommendation

That the membership with the Canadian Association of Police Governance
be renewed for 2015 and the Chief of Police be requested to arrange for
payment of the required membership fee.

Resolution for Private Session






AT REGINA, SASKATCHEWAN, WEDNESDAY, NOVEMBER 26, 2014

AT A MEETING OF THE BOARD OF POLICE COMMISSIONERS

HELD IN PUBLIC SESSION

AT 9:00 AM

These are considered a draft rendering of the official minutes. Official minutes can be
obtained through the Office of the City Clerk once approved.

Present:

Also in
Attendance:

Mayor Michael Fougere, in the Chair
Councillor Terry Hincks

Councillor Wade Murray
Commissioner Ron Rasmussen
Commissioner Gordon Selinger

Committee Assistant, Elaine Gohlke

Chief of Police, Troy Hagen

Deputy Chief of Police, Dean Rae

Superintendent, Brent Schmidt

Superintendent, Corey Zaharuk

Inspector, Lauri Morin

Executive Director of Administrative Services, Louise Mohr

APPROVAL OF PUBLIC AGENDA

Commissioner Selinger moved, AND IT WAS RESOLVED, that the agenda for this
meeting be approved, as submitted.

ADOPTION OF MINUTES

Councillor Murray moved, AND IT WAS RESOLVED, that the minutes for the
meeting held on October 23, 2014 be adopted, as circulated.

PO14-33

ADMINISTRATION REPORTS

Monthly Crime Statistics — October 2014

Recommendation

This report be received and filed.

Commissioner Rasmussen moved, AND IT WAS RESOLVED, that this report be
received and filed.



-2- Wednesday, November 26, 2014

PO14-34 Letters of Appreciation and Social Media Feedback

Recommendation

This report be received and filed.

Commissioner Selinger moved, AND IT WAS RESOLVED, that this report be
received and filed.

RESOLUTION FOR PRIVATE SESSION

Councillor Hincks moved, AND IT WAS RESOLVED, that in the interest of the
public, the balance of agenda items for this meeting be considered in private session
and that the board recess for 10 minutes.

The Board recessed at 9:12 a.m.

Chairperson Secretary



PO14-35

December 17, 2014

To:  Members,
Board of Police Commissioners

Re: Monthly Crime Statistics — November 2014

RECOMMENDATION

Receive and file.

CONCLUSION

The crime statistics for the month of November 2014 reflect a year-to-date decrease in Crimes
Against the Person of (-1.7%) compared to November 2013, while Crimes Against Property
show a year-to-date decrease of (-3.7%) compared to November 2013. Crimes Against the
Person and Crimes Against Property show a combined year-to-date decrease of (-3.3%).

BACKGROUND

Each month, reports providing statistics for the City of Regina are presented to the Board for
their review and information. This report will provide statistics for the month of November
2014. The Communications Centre statistics are included showing the total calls for service.

DISCUSSION

Crimes Against Property reflect a decrease of (-353) reported incidents over 2013, for an overall
year-to-date decrease of (-3.7%). We have seen an increase of 37 reported incidents of Theft
Under $5000 for a 0.9% increase. There are (-162) fewer reported incidents of Mischief / Wilful
Damage for a (-7.0%) decrease year-to-date.

Thefts of Auto rates have decreased by (-22) incidents for an overall decrease of (-2.8%) in our
year-to-date statistics. The Regina Police Service in conjunction with its partners in the Stolen
Auto Strategy continues to pay constant attention to this issue.

Crimes Against the Person reflect a year-to-date decrease of (-40) fewer incidents over
November 2014 for a (-1.7%) decrease. There were 27 reported Robberies in November for a
year-to-date decrease of (-0) incidents or a decrease of (0%).

Overall the Regina Police Service has received a decrease of (-393) reported incidents of
Crimes Against the Person and Crimes Against Property combined in 2014 over 2013
incidents for a (-3.3%) decrease.

There were a total of 4698 dispatched Calls for Service in November for a year-to-date
reduction of (-2.4%) and Alarm Calls for Service show a year-to-date decrease of (-9.6%.).



RECOMMENDATION IMPLICATIONS

Financial Implications

None with respect to this report.

Environmental Implications

None with respect to this report.

Strategic Implications

None with respect to this report.

Other Implications

None with respect to this report.

COMMUNICATIONS

None with respect to this report.

Respectfully submitted,

ity

Troy Hagen,
Chief of Police



Regina Police Service

Prepared
Monthly Statistical Extract Dec 8th
November 2014
2014 2013 2014 2013
Offence Nov Nov YTD YTD % Change
Total Crimes Against the Person ! 188 191 2348 2388 -1.7
Homicide 0 1 5 9 -44.4
Attempt Murder 0 1 8 10 -20.0
Sexual Assaults 13 9 131 121 8.3
Sexual Crime - Other 0 3 19 21 -9.5
Assaults - Level | 95 75 995 1063 -6.4
- Level Il 30 57 561 532 5.5
- Level llI 2 4 68 56 21.4
- Other Assaults 9 2 74 57 29.8
Robbery 27 13 218 218 0.0
Kidnapping / Forcible Confinement 0 0 22 8 175.0
Criminal Harassment / Stalking 0 3 15 20 -25.0
Total Above Person Violations 176 168 2116 2115 0.0
*Crimes against person are reported by Report Date
Total Crimes Against Property ! 666 719 9236 9589 -3.7
Arson 2 3 49 89 -44.9
Total Break and Enter 124 111 1379 1292 6.7
- Residence 72 65 689 625 10.2
- Busines: 15 11 178 164 8.5
- Othet 37 35 512 503 1.8
Theft of Motor Vehicle 54 52 630 654 -3.7
Attempt Theft of Motor Vehicle 6 12 128 126 1.6
Total Theft and Attempt Theft of Motor Vehicle 60 64 758 780 -2.8
Theft Over $5,000 4 8 55 60 -8.3
Theft Under $5,000 307 339 4216 4179 0.9
Mischief / Wilful Damage 136 141 2164 2326 -7.0
Total Above Property Violations 633 666 8621 8726 -1.2
*Crimes against property are reported by Occurrence Date
[Total Crimes (Person and Property) 854 910 11584 11977 -33 |
Other Criminal Code Violations
Criminal Prostitution 0 0 6 119 -95.0
Vehicles Seized / Prostitution Related 0 0 0 17 -100.0
Controlled Drug & Substances Act 16 47 457 697 -34.4
Criminal Code Traffic 2
Impaired / Exceed 29 60 537 679 -20.9
Dangerous Drive & Other 186 357 3658 4617 -20.8
Traffic Tickets Issued 1160 2017 21803 29700 -26.6
Calls for Service (Comm Centre) 4698 4562 55302 56677 -2.4
Alarm Calls for Service 412 483 5369 5937 -9.6
Other Calls for Service (Reports taken-no dispatch) 1942 2012 22151 24300 -8.8
Total Calls for Service 6640 6574 77453 80977 -4.4

Note 1: Total includes categories not listed below and counts all the victims of violent violations rather than occurrences
Note 2: Excluded “Inspection Tickets” and “24 Hour, 30Day and 90 Day Suspensions"

** Calls For Service are the total number of CAD events generated for police response. CFS totals include CAD events with type code 900

to 963 whether they are dispatched or not.

** Alarms are all CAD events created for police response to alarms defined by the Regina False Alarm Bylaw. Alarm totals are included in

Calls for Service totals.



Appendix 2
Traffic

Regina Police Service
November, 2014

2014 2013 2014 2013 YTD %
Tickets Issued Nov  Nov YTD YTD  Change
Traffic Offence Tickets 1160 2017 21803 29700 -26.6
Non-traffic Offence Tickets* 60 71 1268 1589 -20.2
Total Tickets 1220 2088 23071 31289 -26.3
Cell Phone Charges and Warnings
Cell Phone Charges (241.1) 16 35 456 600 -24.0
Warning Tickets (for use of cell phone) 0 0 5 3 66.7
[Total Warning Tickets 71 139 2076 2119 -2.0
2014 2013 2014 2013 YTD %
RID Program Nov  Nov YTD YTD  Change
Total RID Phone Calls Received 85 92 1067 1021 4.5
RID interception occurrence 9 11 110 101 8.9
RID Other immediate Contact** 2 13 111 116 -4.3
RID Letters 47 na 465 369 26.0
Percentage of calls with Interventions 68.2% 26.1% 64.3% 57.4%
RID dispatches(with/without intercept) 68 66 799 699 14.3
RID Interception Outcomes***
RID Impaired Occurrences 6 5 60 49 22.4
RID Other Occurrences 4 4 51 57 -10.5
RID Impaired Charges 12 10 113 92 22.8
RID Other Charges 6 7 53 64 -17.2
RID Road Side Suspensions 1 1 11 17 -35.3
RID Total Charges and Sanctions 19 18 177 173 2.3

*Non-traffic tickets incl. tickets under the Alcohol and Gaming Regulations Act and Municipal Bylaw excluding Municipal Bylaw speeding
**QOther contact means the officer has spoken to the driver or owner and the call is unfounded or no related occurrence
***Qccurrences are generally an event occurring at the same place and time. Multiple charges can result from a single occurrence



Regina Police Service

November 2014
Appendix 1
Prepared Dec 8th, 2014

Offence Reported Unfounded Actual YTD 2014 YTD 2013 % Change
Robbery 8 0 8 42 36 16.7
Robbery - Pursesnatching 0 0 0 6 9 -33.3
Robbery - Commercial 4 0 4 35 38 -7.9
Robbery - Financial Institution 0 0 0 1 2 -50.0
Robbery - Delivery Person 0 0 0 1 0 100.0
Robbery - Taxi 1 0 1 8 7 14.3
Robbery - Street 14 0 14 130 134 -3.0
Total Above Violations 27 0 27 223 226 -1.3
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Community Crime Report Regina Police Service

Date Run: 2014/12/09 08:25:39 From: 2014/11/01 To: 2014/11/30
: r =
Crime =S R R R R R R R B B E R EEEEEEE R R EEHEEEEEEHE R
Classes 2 e/ <| 8 3 2|3 5 3|2/ 5 2 ¢35 5 3|33 3 2/ & & 2|3 355 38 8/ 3 & 58
| o| = =2 | W - o 3 = =1 = >
R IR R R E N EE R E R E RN EE EE sl & 2| 2 & = gl 3|2
| 2| & | % 8| £l 2| g ° 3 2l 12155 2 B8 825 |25 28”53
~ 5 ° 3 8 22 5 2 2 2| § =| 7 £ zl °| 3| 8 g 2 3
E 5| & 2 = o s = 5 5 2 o g| ~| =
= D @ ® =
- @ ® &
Arson 00 0 0 001 0 0 0 O 0 0o 0o 00O O 1 0 0 00 00 0 0 0 0 0 0 0 0 0 2
Assault 2 10 3 1 4 3 14 8 5 2 o0 3 1 3 111 1 5 2 0 28 8 1 0 7 0 0 0O 5 0 0 0 3 2 1 0134
B&E 10 0 0 0O 1 0 0O 3 0 1 3 1 0 0 0O O 0 0 1 0 0 0O O 0O 1 0 0 1 0 0 0 0 2 0 0 15
(Business)
B&E(Garage) 4 1 0o 2 0o O 0O 2 3 2 0 1 0 1 3 0O 0O O 1 O O 4 1 0 2 0 0 0O 0O 0O 0 1 3 0 0 2 33

B&E (Other) o 0o 1 0 O O 1 o o o O 2 o0 O o0 o0 o0 0 0 0 0 0 0 0 0 1 0 0 0 1 o o0 0 1 o0 o0 7
B&E 2 3 1.0 5 0 4 1 3 0O 1 4 O 4 3 O 2 1 2 110 5 0 4 4 0 0O 1 2 2 0 1 5 0 0 07
(Residence)

B& E Motor o o o o o o o o o o o o o o o o0 o0 o0 o0 o0 o0 o o o o o o o o o o0 o0 o0 1 0o o0 1
Vehicle
Firearms

Controlled $1 1 o0 o0 1 0 1 3.1 0 O O O 2 383 0 O O O O 4 0 0 o0 o0 o0 0 o0 o0 1 0 0 0 o0 0o o 18
Drugs

Crimes $1 1 o o 3 12 4 0 3 2 o0 7 o0 1 1 3 0 2 0 O 1 5 0 O O 2 0 O O O 2 1 1 0 0 0 40
Against

Property(2150

-2166)

Dangerous o o o o 1 0 o 0o O O O oO o o o 1 o o o 1127 2 0o 0 0 0 o0 O0O 0 o O 0 0o 0 o o -=s
Operation

HWY Traffic | 2 8 4 0 15 2 5 12 2 O 4 1 O 9 3 6 1 0 O O0 38 12 2 2 3 4 0 4 3 1 6 0 1 7 1 115
Violation

Impaired o 2 1 1 4 1 3 4 5 0 o0 O 1 5 1 1 1 0 O O 55 o0 2 1 1 O O 1 O O O O O 2 1 o0 43
Operation

Municipal o o o o o o o o 1 o0 O O o0 o o 3 o o o o 5 o0 o0 o0 o0 o0 o0 o0 o0 o0 o o o o o o0 »9
ByLaws

Offensive o 2 o0 o0 o0 o0 o 1 o o o0 o o o o o o0 o0 o0 1 2 0 0 0O o0 0O o0 o o0 o0 o0 o o o o o0 -=s
Weapons

Other i1 4 1 1 3 0 5 1 4 1 2 2 1 1 0 5 O O O 1 10 121 2 0 O O O 1 2 0 1 0 1 1 o0 0 52
Crminal Code
Traffic

1 / 3 Note: This report includes all violations, not just the Most Serious Violation.
The crime classes are taken from the UCR so the results are contingent on the UCR reports have been completed for the time period specified.

Show Non Reportable Incidents: No Show Unfounded Incidents: No Show Unverifed Incidents: No



Community Crime Report Regina Police Service

Date Run: 2014/12/09 08:25:39 From: 2014/11/01 To: 2014/11/30
Crime 2l =l el ol ol of o 5[ 2 B of of Z[ =[ 5[ 5[ 5[ &[ &[ &[ &[ 3] & 2] 2[ 2] o[ | <[ <[ [ 5] &[ &] §[ 2
Classes 2l g1 <| 2| Z| 2| 2| S| &| 2| 2| 2| 5| g| g| 3| & 5| 3| 3| 2| 2| 2| ef & &| 2| 2| 3| 5| &| &| 2| gf| &| 5| &
o — ) =. o [¢) @ g =] o 5 =] @ = ey o =3 ) ) o) 3 3 — - e E. o > =Sy ©
S| O =| = =8 o © = @ S5 5 o m =] S o vl = o 5| o
A I I N 7 T = Y Y A e B -2 7 1 B B - I T e - =S B A - R A -
=~ = S| o % o g S s| 2| 2 3 | = T, ml ¢ o > gl ° & ¥
o o = = ) L =, (%) ] o O = =
© o o = L o ~ 2 ol T =
= o) =3 - —
H 3 & 5
7] = L]
Other Federal 2 1 0 0 0 1 2 0 0 0 0 0 0 1 0 0 0 0 0 0 3 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 13
Statute
Violations
Other Theft 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0 3
Over
Other Theft 3 13 0 3 5 3 9 5 7 0 2 3 2 3 1 4 0 0 0 1 10 3 0 0 1 2 0 0 3 0 11 1 2 1 2 2 102
Under
OtherCrimina, 4 5 2 0 9 3 3 4 1 1 0 1 0 2 1 160 0 5 0 0 15 5 1 0 1 0 0 0 1 0 0 0 0 0 0 0 224
ICode (A)
OtherCrimina 2 1 0 0 0 1 0 1 0 1 0 1 0 1 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10
ICode (B)
Property 1 15 4 0 6 2 11 3 12 1 0 2 0 8 3 4 2 0 6 0 35 3 1 2 1 2 0 1 0 2 6 3 3 5 4 1 149
Damage
Provincial 1 2 1 0 5 0 22 0 2 0 0 0 1 1 0 68 0 0 0 0 5 0 0 0 0 0 0 0 0 0 2 0 1 1 0 0 112
Statutes
Sexual 2 0 0 0 2 0 1 0 0 0 1 0 0 0 1 0 0 0 0 0 2 0 2 0 0 0 0 0 0 0 3 0 0 0 0 0 14
Assault
Shoplift 1 9 5 0 1 1 2 3 1 0 0 9 2 0 0 8 0 0 0 0 2 4 0 0 0 0 0 0 1 0 0 0 3 2 0 0 54
Under
Special Inq 2 8 1 3 2 4 18 4 5 1 0 3 1 3 3 9 0 1 3 0 14 3 0 0 2 0 0 0 3 1 73 0 6 5 2 0 180

(8510-8665)

Special Ing 13 34 7 1 33 6 31 26 24 3 11 15 1 17 15 13 9 4 3 4 73 12 6 7 8 14 3 9 9 7 19 1 15 20 13 6 492
(8670-8814)

Theft From o o o o o o o o o o o o o o o o0 o0 0 o0 o011 o 0 0 06 06 0 0O 00 0 0 0 0 0 o0 1
Auto Over

Theft From 16 15 0 2 0 3 12 7 15 1 2 13 1 4 14 4 3 0 1 0 7 14 3 1 4 0 1 0 5 0 6 3 9 5 0 2 173
Auto Under

Theft of 2 3 1 0 1 1 1 1 7 1 2 5 0 1 1 0 3 1 1 0 7 3 O O 4 2 o0 O 212 3 2 0 2 0 0 1 b7
Motor Vehicle
VA, VT

TheftofOthery, 0 2 1 o0 0 O O O O O O O O O o o o o o o o o 3 o o o o o o o o o o o o o0 5
VehicleVM,

VO

2 / 3 Note: This report includes all violations, not just the Most Serious Violation.

The crime classes are taken from the UCR so the results are contingent on the UCR reports have been completed for the time period specified.

Show Non Reportable Incidents: No Show Unfounded Incidents: No Show Unverifed Incidents: No



Community Crime Report

Date Run:

Crime
Classes

a1youy |v

Violence/Thre 2
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Total 65

3/3

The crime classes are taken from the UCR so the results are contingent on the UCR reports have been completed for the time period specified.
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Community Crime Report Regina Police Service

Date Run: 2014/12/09 08:23:22 From: 2014/01/01 To: 2014/11/30
Crime ==l =T el ol of of o o[ o[ & of o[ Z[ =[ 5] 5[ 5[ [ &[ & [ 3] 2] 2] [ 2[ 2[ | <[ <[ [ &[ &] 5] £[ 2
Classes D ol < % > 3 o o §_ 5| 2 = % 2 3 % z s 5| 3| 2| 2| & €| 2| 2| s g 5| = < 5 z| 3| B 5 o
— =} — = > =% = =3 o = - = = =
R IR R R E N EE R E R E RN EE EE Sl 2 ¢ & 3z 2 3 8
o 8| @ 2 g 2 o < % = = & c %' g- S o @ g 2| € 2 3l 2 & e | 2 @
~ = § ° 2 B D 9 S s| 2| 2| 35 = = 2 ml ® T » gl | 2| 2
= 7 = =~ = 1= = 2] ) o w) = 1=
@ g & @ = ) 2 ~ = o T =
~ ® = = =
0 [0} 8 =
=3 (7] & 2
Arson 5 0 0 0 2 0 7 2 4 0 3 0 0 0 0 1 0 0 0 0 22 2 1 0 0 0 0 0 0 0 1 0 0 1 0 1 52
Assault 70 50 17 3 51 30169 60 83 19 32 20 11 28 30 67 21 21 17 11 472 100 11 17 49 5 1 11 15 6 40 14 17 17 11 2 159
8
Attempt 0 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 3 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7
Murder
B&E 5 7 1 0 6 9 9 9 3 03 13 1 3 1 1 2 0 0 1 12 9 0 0 32 0 0 1 1 3 0 4 16 2 0178
(Business)

B&E (Garage)| 57 13 1 12 22 1 14 16 11 9 11 6 2 7 28 O 5 3 9 7 56 17 6 10 19 0 O 2 1 1 1 5 7 0 0 42363
B&E (Other) 3 %6 5 1 3 1 6 4 7 015 11 O 2 3 2 1 O O O 18 4 4 0O 2 16 O O 3 2 5 1 7 9 4 0155

B&E 42 22 6 5 36 12 50 14 31 4 15 44 6 16 28 1 8 11 10 4142 38 21 21 3 1 O 6 17 35 4 9 16 0 1 8717
(Residence)

B& E Motor o o o o 1 0 O O O o o 1 o 0 2 o0 O O O o0 o0 o o o o o o0 o o0 o0 1 o0 0 1 0o o0 =6
Vehicle

Firearms

Controlled 24 21 14 1 14 10 46 17 31 3 6 1 8 9 22 22 9 2 3 5 9 18 4 2 11 4 0 9 3 1 3 2 14 9 9 1458
Drugs

Crimes 19 38 15 3 28 14 68 23 48 4 17 46 7 15 21 49 6 8 5 8102 40 6 5 17 12 1 7 14 9 37 7 18 14 9 6 746
Against

Property(2150

-2166)

Dangerous 2 5 66 017 0o 8 6 4 3 5 3 0 O 8 5 1 2 3 6 43 13 1 4 7 O 2 O 1 2 2 3 4 2 5 1174
Operation

Deprivationof, 2 0 0O O O 2 4 2 4 0 O O O O O O 1 0 O O 7 4 0 0O 1 0 0 1 0 1 121 0 0 0 1 0 321
Freedom

Gaming&Bett| 0 0 0 O O O O O O O o o o o o 1 o o o0 o o o o o o o o o o o o o o o o o0 1
ing

HWY Traffic | 63 262 94 9 109 61 153 120 147 9 93 222 19 87 64 123 18 17 28 57 378 150 23 30 53 89 4 23 44 22 275 10 83 116 73 13 314
Violation 1
Impaired 19 25 16 4 31 14 58 53 40 3 15 13 4 17 16 25 2 3 5 8113 24 5 10 15 20 1 8 14 6 10 5 23 32 15 5 677
Operation

Municipal 21 2 1 8 4 7 3 6 0 5 4 1 1 912 0 3 O 1 14 2 OO0 3 1 1 0 2 1 050 3 5 0 5 1157
ByL aws

1 / 3 Note: This report includes all violations, not just the Most Serious Violation.
The crime classes are taken from the UCR so the results are contingent on the UCR reports have been completed for the time period specified.

Show Non Reportable Incidents: No Show Unfounded Incidents: No Show Unverifed Incidents: No



Community Crime Report Regina Police Service

Date Run: 2014/12/09 08:23:22 From: 2014/01/01 To: 2014/11/30
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Offensive 5 8 6 0 7 1 20 14 12 0 6 5 2 2 1 17 1 1 1 2 98 18 2 2 6 2 0 1 0 2 1 2 2 6 3 0 256
Weapons
Other 16 33 13 2 23 9 39 22 36 6 9 13 6 9 15 24 4 0 1 8 90 22 3 6 10 14 2 3 11 7 12 4 14 20 10 2 518
Crminal Code
Traffic
Other Federal | 11 3 0 0 5 6 124 9 14 0 2 2 2 2 2 39 1 2 3 2 85 15 0 6 5 0 0 2 0 0 3 0 3 1 1 1 351
Statute
Violations
Other Theft 1 2 1 0 1 0 1 0 6 0 3 4 0 2 1 2 1 1 1 0 2 0 2 0 1 2 0 0 1 0 5 0 0 5 0 0 45
Over
Other Theft 87 100 23 6 70 45 99 61 117 4 26 121 21 54 27 81 7 11 8 13 211 65 4 12 22 17 2 10 38 14 69 11 31 38 50 15 159
Under 0
OtherCrimina 101 56 32 6 67 37 489 68 99 4 34 54 14 24 41 239 12 30 16 3 573 121 8 22 41 11 2 13 17 6 22 3 18 29 17 1 448
ICode (A) 4 5
OtherCrimina| 11 8 6 0 5 4 7 9 10 1 2 5 0 4 4 33 2 1 2 2 33 9 1 0 2 1 0 3 1 0 5 1 5 4 0 0 181
ICode (B)
Property 103 120 31 19 80 51 147 68 176 6 62 78 14 82 94 85 17 27 30 15 428 98 27 26 50 31 4 17 33 15 86 20 48 35 56 28 230
Damage 7
Prostitution 0 1 0 0 0 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 6
Provincial 56 91 9 3 75 71 652 46 67 7 13 45 41 57 42 100 11 4 8 12 390 81 9 4 26 3 0 5 14 6 43 6 17 32 24 6 297
Statutes 3 9
Sexual 15 2 3 0 8 1 16 2 18 2 7 0 1 3 3 2 2 0 2 0 29 3 4 2 0 3 0 4 0 0 18 1 1 1 3 3 159
Assault

Shoplift Over o 1 o0 o0 O O o o o o o 1 o0 o0 0 0 0 o0 o0 o0 o o o o o o o o o o o o o o o o 2

Shoplift 7 92 64 0 30 11 20 68 25 0 4 201 51 13 1 99 0 0 0 15 23 52 0 0 5 8 0 0 8 1 0 0 51 59 0 0 908
Under

Special Inq 409 377 124 74 302 171 115 329 551 63 132 216 72 178 207 312 65 70 77 58 170 448 91 99 253 55 9 118 125 74 133 102 187 78 91 45 974
(8510-8665) 1 3 2 8
Special Inq 203 363 112 39 294 125 403 299 396 45 220 180 39 129 199 258 82 33 54 98 936 240 43 97 153 302 18 53 90 112 185 29 208 245 118 50 645
(8670-8814) 0
Str Racing o o o o o o oo 1 o 1 o 0O O O OoO o€ o0 o o0 o0 o o o o o o o o o o o o o o o o 2
Offences

2 / 3 Note: This report includes all violations, not just the Most Serious Violation.
The crime classes are taken from the UCR so the results are contingent on the UCR reports have been completed for the time period specified.

Show Non Reportable Incidents: No Show Unfounded Incidents: No Show Unverifed Incidents: No



Community Crime Report

Date Run: 2014/12/09 08:23:
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The crime classes are taken from the UCR so the results are contingent on the UCR reports have been completed for the time period specified.
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PO14-36

December 17, 2014

To:  Members,
Board of Police Commissioners

Re: Letters of Appreciation and Social Media Feedback

RECOMMENDATION

That this report be received and filed.

CONCLUSION

Copies of letters and Social Media feedback are being filed with the Board for information
purposes.

BACKGROUND

The attached copies of letters have been received from the following:

Lonnie Dynna, Saskatchewan Police College

Carrie Ross, Government House

Robert Cade

C.V. Sattler, The Royal Regina Rifles

Sgt. Shelly Lowe, Royal Canadian Mounted Police (x2)

Russell Jacob

Barb Krause

Hon. Dan D’ Autremont, Legislative Assembly of Saskatchewan
Social Media Feedback [various]

VVVVVVVYVYY

DISCUSSION
Comments pertaining to any specific letter or Social Media feedback are welcome.

RECOMMENDATION IMPLICATIONS

Financial Implications

None with respect to this report.

Environmental Implications

None with respect to this report.



Strategic Implications

None with respect to this report.

Other Implications

None with respect to this report.

COMMUNICATIONS

Copies of letters and Social Media feedback are forwarded to:

» Member

» Supervisor

» Human Resources for personal file
» Department bulletin board

Respectfully submitted,

iy

Troy Hagen,
Chief of Police



November 17, 2014

Chief Troy Hagen
Regina Police Service
PO Box 196

1717 Osler Street
Regina, SK S4P 278

Attention: Inspector Lauri Morin

RE: MEDIA RELATIONS COURSE #16, October 15 & 16, 2014

On behalf of the Saskatchewan Poalice College, we would like to thank you for providing Ms
Elizabeth Popowich to come out and co-facilitate on the above course. Feedback from course

candidates on the course critiques was as usual very positive.

Ms. Popowich has been taking the “lead” on the Media Relations training for the last 10 courses,
since Media Communication #6, which was scheduled March 13 & 14, 2002. Over the years,
there have been numerous revisions to the Media Relations training as a result of keeping up with
the emerging media trends. Ms. Popowich has spent an enormous amount of her time
continuously revising the Media Relations curriculum ensuring the course is current.

Ms, PSpowich has earned the respect of the College staff and course candidates she has
acilitated. During her exposure as the lead facilitator at the Saskatchewan Police College, Ms.
Popowich has always been professional. She is very conscientious, demonstrates strong
leadership qualities, a impeccable work ethic and strong organizational skills.

It was a pleasure having Ms. Popowich take the lead on facilitating the Media Relations training. It
is our understanding she wishes to take a step back and have someone else lead. We fully
understand and wish to have Elizabeth back as a co-facilitator or a resource expert on future

Media courses.

Thank you Elizabeth, for all your support and dedication to the Saskatchewan Police College.

Yours truly

DADY

Lonnie Dynna
Assistant Director

LD/km
cc: Elizabeth Popowich, Regina Police Service

Mitch Crumley, Sask. Police College
Deputy Chief Dean Rae, Regina Police Service



Boivin, Marie

From: Popowich, Elizabeth
Sent: November-17-14 4:21 PM
To: Boivin, Marie

Cc: Rae, Dean

Subject: FW: Thank You!

Hi Marie:

| forgot that | received this e-mail a few weeks ago. Please pass it along to the Chief. This came to us right after the
“suspicious package” event at Government House. Many of the staff were concerned about hosting any kind of public
event after that and the presence of our officers helped to allay their fears.

Thanks,
Elizabeth

From: Ross, Carrie PCS YD

Sent: Friday, October 31, 2014 1:37 PM
To: Popowich, Elizabeth

Cc: LaBelle, Timothy; Crowley, Jeff
Subject: Thank You!

Dear Elizabeth,

| wanted to personally thank the Regina Police Service from all of us at Government House. | truly appreciate the RPS
members who reassured our staff that this object found did not pose an imminent threat to our safety.

Last-night at our public Halloween event “Bump in the Night” we hosted over a thousand visitors of all ages. Constable
(/LaBeIIe and Constable Crowley added to the quality of this experience, by assuring everyone attending were safe at all
times. By engaging with many of our visitors throughout the night, Constable LaBelle and Constable Crowley both

provided and excellent example of positive public relations.

Thank you for your continued commitment to keep Regina safe. \p
Sincerely, (\ "7

A BRI
Carrie Ross . o \]
Executive Director l

)
Government House (JQ~ /R{ng, \@l . \\)\‘

Office of the Provincial Capital Commission 5
4607 Dewdney Ave. )

REGINA SK S4T 1B7 J -’3 \

Ph: 306-787-5720 ‘Q‘Q \ .
Fax: 306-787-5714 U \
Emi 8}
WWW.QOVGrnmenthouse.QOV.s .Ca 5

For the latest news, events, programs and
contests elick here to ‘hike us’ on fuceboaok!

3
3
CONFIDENTIALITY NOTICE:



Boivin, Marie

From: RPS

Sent: November-12-14 7:51 AM

To: Boivin, Marie

Subject: FW: Custom Email Form on Regina Police Service Website

Cpl. Amanda Shalansky #594
Commissionaire Prabhjot Singh

From: Robert Cade [rvcade@accesscomm.cal
Sent: November 9, 2014 2:35 PM
To: RPS . Y/
Subject: Custom Email Form on Regina Police Service Website \(\)J{d 7 ‘
RS T0R 162, 216045 K¢ WA
/ ﬁ( )
From: Robert Cade oy

po B -
Phone: R (H]Qbk
Addresb :

Message Body:
For Chief Troy Hagen

Sir

Saturday night at half time at the football game here in Regina. My wife Val and | left at 1.3 time as the cold got to us.
Our car was locared in the norh end of the parking lot across from the Armories on Elphinstone St.

We got the car started and turned around facing the exit. When my wife went forward (there were puddles of water all
over the lot) she had to go through a puddle. Unfortunately this puddle was deeper than we thought - it was a rut left
from some other person from an earlier time. Result we were stuck with our front right wheel down to the bumper
Some people came byb and tried to push but to no avail.

Val noticed that there was a police vehicle parked near the south end of the Armories awaiting the end of the game.We
proceeded to go to the car seeking help to get a tow truck. When we got to the Police vehicle and explained that we
needed a tow truck and could they call one for us - preferably CAA as were are members.

They immediately told us to get in the back of the vehicle to keep warm, while they tracked down CAA towing.

THey were successful in getting CAA 24hr towing service and turned their phone over to Val to give CAA all particulars.
Once this was accomplished they drove us back to our car, ensured that we had sufficient fuel to have the car running
until the Tow arrived. Satified that all was well they returned to their post awaiting the end of the game.

The Tow eventually arrive and we were pulled out of the rut and sent on our wat.

The Police Vehicle was now at Elphinstone and Dewdney to prevent caqrs turning south on Elphinstone as the game at
this time, was almost over. We waved and yelled a thank you as we went by on Dewdney.

The reason | am telling you this Chief is that we did not get their names. One was male and one was female. | am sure
u will be able to sort out who they were and let them know just how much we appreciated their help.

Their support to us last night made us feel proud of our Police Force. Their professionalism was superb and their

courtesy and politeness to us both was outstanding. They are certainly a credit to the force. We thought you would like

to know this.



Val and Bob

This mail is sent via contact form on Regina Police Service http://www.reginapolice.ca/




The Royal Regina Rifles
1600 Elphinstone St
Regina SK S4T 3N1

| % November 2014

Troy Hagen

Chief of Police

Regina Police Service

1717 Osler St

Regina, Saskatchewan S4P 3W3

Chief Hagen,

I would like to thank the Regina Police Service for the excellent support provided to the
Canadian Armed Forces during the Remembrance Day services conducted at Victoria
Park, the Brandt Centre and the Provincial Legislature.

This past October, after the events that occurred in St. Jean, Quebec and Ottawa, your
support was crucial to the safe and thereby successful conduct of the event. Please pass

Ly sincere appreciation to all involved.

Again , thank you for your continued cooperation.

e W
G

C.V. Sattler

/-
Lieutenant-Colonel ()\ (J " 0 (“. ﬁ& ¢

Commanding Officer



Royal Gendarmerie Security Classification/Designation

Canadian royale Classification/désignation sécuritaire
Mo‘_"nted du Protected A
Police Canada

RCMP VIP Security

6101 Dewdney Avenue -
Bag Service 2500
Regina, Saskatchewan Your File  Votre référence
S4P 3K7

Regina Police Service

1717 Osler Street Our File Notre référence
Regina, Saskatchewan

S4P 3W3

ATTN: Chief of Police

2014-11-20

Dear Sir:

Saskatchewan Party Convention Security - November7/8/9

On behalf of the RCMP, we want to thank your Police Service for the assistance you provided
during the Saskatchewan Party Convention held at the Delta Hotel in Regina on November 7th,
8th and 9th. The Saskatchewan Party Convention involved the majority of the Saskatchewan
Government, including the Honorable Premier Brad Wall. In light of recent events in Ottawa, it
became apparent that further security measures would be needed to ensure the safety of the
Saskatchewan Premier and MLAs at this convention. Your officers played a significant role in
accomplishing this task and ensuring a safe and successful event.

parations and for amassing a team that displayed the utmost professionalism and flexibility.
Her team members consisted of Csts. Cory Longhurst, Jay Laroque, Chris Thacyk, Tyler Gruber,
Dave Kliman, Anita Robinson and Shaun Young, as well as Cpl. Rob Collins, Sgts Dwight
Kosolofski, Peter Gee and lan Barr.

l/\;vree)/ould like to especially thank Sgt. Alana Stach for assisting with the site security

Thank you again for your assistance and we look forward to working with your police service in
the near future.

Sincerely,

S/ gt ob Thorarinson
Federal Support Services \N\b
\\h

cc - Sgt. Alana Stach
o /{

h fﬁ}‘o@;\ﬂ P,L jgi
18 \J‘*} ﬁ’\; ) 7\

Canada 7



Royal Gendarmerie
Canadian royale
Mounted du

Police Canada

RCMP VIP Security
6101 Dewdney Avenue
Bag Service 2500
Regina, Saskatchewan
S4P 3K7

Regina Police Service
1717 Osler Street
Regina, Saskatchewan
S4P 3W3

ATTN: Chief of Police

2014-11-19
Dear Sir:

New West Partnership Summit - November 5-6

Security Classification/Designation
Classification/désignation sécuritaire

Protected A

Your File Votre référence

Qur File Notre référence

On behalf of the RCMP, we want to thank your Police Service for the assistance you provided
during the New West Partnership (NWP) Summit held here in Regina on November 5th and 6th.
The NWP Summit hosted the Premiers of British Columbia and Alberta, along with our own

Premier of Saskatchewan.

We would like to identify the assistance of Sgt Todd Gall and S/Sgt Dave Virgin who were part of
ite security detail that assisted during this visit. Their experience and knowledge in the VIP
security field was an asset to our team and their professionalism and flexibility contributed to a

safe and successful visit for the Premiers.

Thank you again for your assistance and we look forward to working with you and your Police

Service in the near future.

Sincerely,

Sgt.
F Division VIP Security

cc - Sgt. Todd Gall
S/Sgt. Dave Virgin

i+l

Canada

S/Sgt Ro

hordrinson

Fedéral Support Services




Cst. Ryan Ellingson
Cst. Ashley Ritter

Cst. Christine Slatnik g \\\ r\

Cst. Jarrett Czernick T
Cst. Peter Froh D W \<' X
Cst. Devin Shuba 3 09\
Cst. Gregory Krawetz -
i Q
Cst. Trfevor Hackywicz @,U !
Cst. Michael Seel \L/ /
Cst. Derek Doepker &V 4
Cst. Tyler Bacon \l"

A/Sgt Kyle McFetridge \A

From: Russell Jacob [rw!jacob@sasktel.net]

Sent: December 7, 2014 2:10 PM

To: RPS

Subject: Custom Email Form on Regina Police Service Website

P Adress Y
From: Russell Jacob &g EENGEENNED

Phone {SERINND
Address: RN

Friday evening, | was apparently involved in a serious automotive incident. | do not remember the
leadup or hours after it happened.

| do remember this officer later stopping at my folks house where | was staying while they were away to
supply info and to ensure | was okay after hospital release. To do so, he first tried calling twice, and
then went to my house where my brother is staying at the moment.

My thanks to the Regina Police Service and this officer for going, what | consider, above and beyond the
[—cadll of duty.

While | do not know the specifics of what happened in the accident, | hope the other parties, especially
the turning car mine got flung into, fared as well as | have. So any who had to respond to this incident,
may it help them to know that aside from being a bit sore and light headed still, | am otherwise okay,

thanks mostly, | am sure, to those first responders.

I hope you can pass this message on, my thanks to you all.

This mail is sent via contact form on Regina Police Service http://www.reginapolice.ca/




%
L v
Cst. Sara Martin {) L i S %(2‘ N\
Cst. Jann Saccaro \ \ Jy
Cst. Robert Muntain \‘/7A ‘)

Cst. David Adams y Q \ )
g N ;
N\ \ \&6

From: Barb Krause [bkrause@accesscomm.ca]

Sent: December 6, 2014 6:22 PM

To: RPS

Subject: Custom Email Form on Regina Police Service Website

1P Address: (D
From: Barb Krause Wl GGG

Phone: SN
Address: G

Message Body:

Just want to thank the police for their quick response to help with the suspected scam my elderly friend

was going thru, after | called yesterday early afternoon to report it. i am very happy that your offices

responded and went to her house in a timely manner and helped her and her children resolve the
l/matter. Hats off to our fair cities police service!!! Much appreciated!!! Barb

—— e ————— et

This mail is sent via contact form on Regina Police Service http://www.reginapolice.ca/




Speaker of the KN ¥
. . e = | A
Legislative Assembly g\éf‘ 8
3:: 2‘"‘:’:"‘. _a‘f“".‘ e
speaker@ legassembly.sk.ca t £

November 28, 2014 REC E I VED

Police Chief Troy Hagen DEC 0 5 201k
Regina Police Service
PO Box 196 OFFICE OF

GHIEY OF POLICE

Regina, SK S4P 278
Dear Chief Hagen:

On behalf of the Legislative Assembly and our Security team, | wish to express my sincere gratitude
to the members of the Regina Police Service who came to our aid on Opening Day at the Legislative
Building on Wednesday, October 22", 2014,

The situation in our nation’s Capital that morning brought home to all of us how vulnerable we are
and how quickly something can occur which can change our lives forever.

To proceed with Opening Day and the Throne Speech that day was a difficult decision to make.
Without the combined efforts of the RCMP, the Regina City Police and our own security team to
ensure the safety of all those within the walls of this building, we could not have gone forward. That
these teams were able to come together and coordinate a plan of action within the span of a few
hours shows the true professionalism and expertise of our police forces.

| wish to personally thank the following members of the Regina Police Service for their diligence and
dedication to the security of our province’s citizens:

Inspector T. Ewart - Command

Sgt. Chris Jackiw - Crisis Negotiaon
Sgt. Hans Larsen — TAC Command
S/Sgt. Paul Tate - South District NCO
SSgt. B. Ermel

Inspector C. Zaharuk

A/Supt. Darren Wilcox

Inspector Sheree Ortman

Sgt. Brad Walter and the SWAT team

Cpl. Rene LeClair and the EDU team

K9 Cpl. Lorence _Fraser, Rich‘ard; Larquue, Jay; LeClair, Rene; Oliver, Mark; Stach, Alana;
K9 Cst. Wyatt Thacyk, Christopher; Tunison, Christopher
K9 Cst. Fox
2

Barber, Dallas; Borne, Graham; Coulthard, Neil; Dureau, Ryan; Hagen, Landon; Hegi,

Colin; Hesse, Chad; Jerome, Todd; Kosolofski, Dwight; Kuliman, Rick; Lamer, Derek;

Mazurak, Chad; McNutt, Paul; Newman, Kelly; Patron, Cory; Singh, Jaswinder; il

Mg Sterling, Devon; Struble, Trent; (MM Ward, Casey; Westerman, Bryant



School Resources Section
Cst. Swetlikoff
Cst. Randall
Cst. Haroldson
Cst. Young
Cst. Claude
Cst. Klemp
Cst. Constanza
Cst. Massier
Cst. Duff
Cst. Kliman
Cst. Chagnon

Traffic Section
Sgt. Barr
Sgt. Glas
Cst. Shumay
Cst. Lusok
Cst. Warnar
Cst. Simons
Cst. Diebert

Dispatcher - Ryan Bellamy

Communication Centre Supervisor - Elizabeth Nguyen

Service Centre Members
Cst. Petkau
Cst. Mills
Cst. Turner
Cst. Veitch

(I apologize if we have missed anyone.)

Page Two
November 28, 2014
Police Chief Troy Hagen

\q //@ \)\,\
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Please convey our sincere thank you to all these individuals for a job well done.

With kindest regards,

Mo 02 B

Hon. Dan D'Autremont
Speaker, Legislative Assembly of Saskatchewan

cc: Premier Brad Wall
Mr. Cam Broten, Leader of the Opposition



Selected Feedback received on Facebook, Twitter and E-Mail
Facebook

Dec. 5, 2014 — Weapon Seen at School

Update: Weapon Seen at School
www. reginapolice.ca

At approximately 3.26 p.m. police responded to a call reporting that
a male at Balfour Collegiate High School was in possession of a
firearm. Police have been in direct contact with school officials and...

17,656 people reached Boost Post
Like - Comment - Share £ 60 Shares

" Daniglle Matt, Cheryl McKechney, Ethel P Camponi and 53 others like this.

; | Paul Nairn Any updates as of yet.... im with people that have kids locked in the
lizrary
Like - Reply - 20 hours ago - Edited

m Regina Police Service Hi Paul,

Miller has been released from leckdown and the nine people that were in Balfour
Collegiate have been escorted out safely. Balfour Collegiate is believed to be
empty and everybody is unharmed.

Like - Reply - &3 22 - Commented on by Les Parker [?] - 20 hours ago - Edited

Pamela McArthur Thank you for all the hard work.
Unilike - Reply - < T - 20 hours ago

Danielle Mullenix Thank You RPS, you guys don't get as much praise as you
deserve!

Unilike - Reply - 3 17 - 20 hours ago

Deidre Drews Well done RPS |
Like - Reply - &4 6 - 20 hours ago

Kermin Fortes Soriano As a parent of two boys who attend Miller, THANEK YOU
S0 MUCH.

Like - Reply - &4 5 - 19 hours ago

Terry Groff God bless cur Police for keeping our kids safe
Like - Reply - #29 - 19 hours ago

Drone Mori Good responsel
Like - Reply - &5 1 - 16 hours ago

Daine M. Desjarlais Amber Dawn Loomer
Like - Reply - 16 hours ago

Danielle Matt So happy to hear that no one was hurt. | must say that it is not a
good idea to post on social media the exact location where people are hiding in the
future.

Like - Reply - 7 hours ago

SELEE DF BO

Sask Quatch Well Done, excellent response by the RP3, Teachers, Students,
and whoever called it in ... Commendabile!!

Like - Reply - 3 hours ago



Tanna Lynn Schick-Chase THAMK YOU for serving & protecting our
communities. .. job well done!!!

Like - Reply - 10 minutes ago

Braedon Lowey 45 a Balfour student | was completely terrified while the event
was going on. Thanks to RFS for the wonderful work and keeping the
community safe.

Like - Reply - €23 - 22 hours ago

Dec. 5, 2014 — Crime Stoppers Stats (#CStwt)

Reqina Police Service
Posted by SMC4 [?]- December 5 %

Since inception, #YQR Crime Stoppers Total Property & Drugs Recovered =
510,158,071, Globally = $6,576,354 652 1-800-222-TIPS #CStwt

1,310 people reached

Like - Comment - Share

1 Al Severson, Emily Durbin, Leanne Bucholiz and 13 others like this.
L1 View 1 more comment

Corina Pizarro Thanks far the great job
Like - Reply - «31 - December 5 at 2:14pm

Emily Durbin Phenomenall!l
Like - Reply - December 5 at 8:18pm

Q Write a comment...



Dec. 4, 2014 — NAIG Medals

“Members of Central Operations proudly display the North American Indigenous Games (NAIG)
medals. The medals were presented to the Regina Police Service on behalf of the NAIG council
for our contributions to the games held this past summer in Regina.”

Like = Comment 7 Tag Photo

L

@ Regina Police Service Timeline Photos
$EF Like - Comment - Share - Edit - De ! S
3 Neil Dibble, Marilyn Wilson, Karen Hicke and 5 others like this. ¥ ustom
T Christa Jones Looking Good!!!! ® Tag This Photo
ike y - e 12 S
Like - Repl) @ Edit Location
= Mara Leah Smith Nice © Change Date
% Like - Reply 1
o - Open Photo Viewer

o te t
‘Q" Download



Dec. 2, 2014 — Police Exemplary Service Medal of Canada

Regina Police Service
Posted by Kim Schmidt [?]- 53 mins

Police Exemplary Service Medal of Canada

The 30th Annual presentation of the Police Exemplary Service Medal of
Canada, to members of the Regina Police Service, will be held at 2:00
p.m.. December 2, 2014, at Government House.

Eight (&) police officers will be awarded medals in recognition of 20 years
of exemplary service characterized by good conduct, industry and
efficiency. In addition, one (1) officer will be awarded the First Bar in
recognition of 30 years of service.

The Honourable Vaughn Solomon Schofield, Lieutenant Governor of
Saskatchewan, will present the awards.

A brief reception will be held for recipients and invited guests following the
ceremony. Members of the media are encouraged to attend.

http-/fwww reginapolice.ca/. . /police-exemplary-service-meda. ../

Police Exemplary Service Medal of
Canada

The 30th Annual presentation of the Police
Exemplary Service Medal of Canada, to members of
the Regina Police Service, will be held at 2:00 p.m.,
December 2, 2014, at Government House. Eight...

REGINAPOLICE.CA

775 people reached

Like - Comment - Share

i} Tracy Gartner, Andrew Hodgkinson, Bob Wingert and 2 others like this.

Rick Zotzman Congratulations, gentlemen. Hoping this exemplary news
egases the mind of some community members voicing concemns in previous
events news. You 8 demonstrate things are way better than perceived. Keep
up the excellent work,

Unlike - Reply - &% 2 - 30 mins - Edited

@ Write a comment...




Dec. 1, 2014 — Christmas Spirit - Cst. F.T Snowman in EMU!
v

Regina Police Service
@ Posted by Kim Schmidt [?] - about an hour ago %

Name: Cst. F. T. Snowman

Height: 6'8"

Residence: Regina Police Service Headquarters
Complexion: Pale

Hair: None

Eyes: Coal... See More

1,144 people reached

Like - Comment - Share

g Andre Mougeot, Lorraine M. Verville, Sharon Nagy and 32 others like this.

“ Shelley Valentine Very cute (&) gyg’y

' Like - Reply - 38 minutes ago
}. Tracie Kaminski Awww that is so cute! love it
PR Like - Reply - 31 minutes ago
2 & Laurica Stepan Welcome to the RPS Cst. Snowman. May all your Christmases
%= be bright. (&)

Like - Reply - 29 minutes aga

']

Gwen Cross So cute!
Like - Reply - 11 minutes ago

e
-



Dec. 1, 2014 — Drugs and Weapons Seized
Reqgina Police Service shared a link.
Posted by WordPress [?]1- 2 hours ago %
Crugs and Weapons Seized hitp/iwp me/p2GmR2-2ci

Drugs and Weapons Seized
www . reginapolice.ca

As the result of ongoing investigation into drug trafficking in the
city of Regina, police have seized a guantity of illegal substances
as well as a stolen firearm. An investigation by the Regina Police
Semnvice, including members of the Regina Integrated Drug...

5,848 people reached

Like - Comment - Share ar 1 Share

g1 Dina Mathanail, Candice Maynard, Anita Robinson and 22 others like this.
Janey Davies Way to go RPS.
Like - Reply - 32 minutes ago
Dina Hathanail Though | know drugs will always be a problem everywhere,
being a mother of five | feel a great sense of relief reading posts like this!!

Thank you for doing such a great job taking it off the streets.
Unlike - Reply - &4 1 - 6 minutes ago

Q Write a comment...



Nov. 29, 2014 — Thanks & Merry Christmas
N Actions «

- SEm—
mm== | would like to send a thanks to the Police Officer who gave me a
break from a well deserved ticket today. Merry Christmas to all and be

safe. Thanks again !l

@ Write a reply...
Press Enter to send




Nov. 28, 2014 — Promoting safe holiday rides with Operation Red Nose Regina
Regina Police Service
Posted by Kim Schmidt [?]- November 28 %

Enjoying some Christmas Cheer this weekend and the next two? Call
Operation Red Nose Regina! 949-2400 and they'll drive you & your vehicle
home, safely.

17,360 people reached

Like - Comment - Share &> 218 Shares

&3 Heidi Forsythe, Melanie Geddes, Amie Wickenhauser and 156 others like this.
LJ View 8 more comments
F Debbie Tucker-Heidt Good idea! Donation to charity is a very GIVING idea! Love
tl
Unlike - Reply - &5 1 - November 29 at 3:27am
Marjorie Stafford Am going to a Christmas party tenight and Operation Red

Nose is on my radar later...
Unlike - Reply - &5 1 - November 29 ai 10:36am



Nov. 27, 2014 — RPS Members at a Special Olympics event Nov. 26"

Posted by Kim Schmidt Yesterday

@ Regina Police Service shared Special Olympics Saskatchewan's status

Regina Police Service joined Special Olympics Saskatchewan last night to
play games at their Active Start Program.

2.506 people reached

Like - Comment - Share

" Lindsey Hoemsen, Shawna Sisco, Kim Loeppky and 54 others like this.
L View 1 more comment

Shaunna McElree My son enjoyed the visit so much! Thank you!
Unlike - Reply -« 1 - 14 hours ago

e Candy Newman Good job
'5 Like - Reply - 10 hours ago



Nov. 26, 2014 — Sharing a creative Holiday Crime Prevention Message

Regina Police Service shared Boca Raton Police Services
Department's video

Posted by Kim Schmidt (71 - 26 November

This message can be applied to all days of the year, not just Black Friday
and Christmas time. Lock your vehicle doors and don't leave valuables in
plain sight.

Boca Raton Police kick off Holiday Safety Campaign
Boca Raton, FL — The day after Thanksgiving. traditionally known as “Black

Friday.” is historically one of the busiest shopping days of the year. Starting
this week, and continuing through... See More

14,912 people reached

Like - Comment - Share

" Hendricus Lamer, Nicole Ann Chafe, Barry Verbiwski and 189 others like this.

&2 View 14 more comments

. | Keefe Leong ™
8| Like - Reply - 21 hours ago

Cheryl Lennox Nestman Adorable way to get the message across.
Like - Reply - 15 hours ago

Q Write a comment...



Nov. 25™ — Cultural & Community Diversity Members at Agribition

@ Regina Police Service
WB¥® Pasted by Kim Schmidt

Members of The RPS Cultural and Community Diversity Unit rode into the
Agribition today to check out the sights and friendly family atmosphere.

1.329 people reached

Like - Comment  Share &> 1 Share

> Hendricus Lamer, For The Love of Matthew, Nick Carleton and 37 others like this.

Deana Pageot Great picture! Looks like you two were enjoying the ride
§ Like - Reply ber at 04:01

w
]
é



Nov. 21% — Citizens Police Academy class

Q Regina Police Service
Posted by Kim Schmidt 17 - 21 November - Edited

Wednesday Nov 19th was the last class for #CPA’s Class #99. Traffic & Major
Crimes were the topics. Here's some of the things they talked about!

(Pictured: Cst. Lusck, teaching the class about Approved Screening Devices
(ASD) in the Traffi... See More

1,391 p=ople reachad

Like - Comment - Share

¢ Cynthia van Deventer, Jay Deep, Tom Liu and 20 others like this.

H Eva Dawn Totally love the RPS team!! They helped me with my math thesis
and the practical applications for the formulas (i) from figuring out whiskey
fault in an accident to determining time of death and a whole lot more! Very
interesting stuff (1)
Unlike - Reply &3 1+ 21 November at 14:20
! Eva Dawn {(Just realzed how much of 3 geek | soundsd lol numbers never lie
though lol people do})
Like < Reply - 21 November at 15:48
é LeeAnne Gould The amount of training that any individual that wears a uniform
i5 incredible. Kudos to all of you!! We appreciate you!
Unlike - Reply -0 1 22 November at 18:48



Nov. 20" — Promotion Reception for D/C Rae and S/Sgt. Walters

Q Regina Police Service

Swom Officers & Civilians gathered this aftemoon for a promotion ceremony
for new Deputy Chief Dean Rae & new Staff Sgt. Brad Walter. S/Sgt. Walter
is also our newest Watch Commander. Congrats on the promotions,
gentlemen!

4 018 people reached

Like - Comment - Share - Tag Photos

4 Hendnicus Lamer, Jay Deep, Cheyla Redwood and 60 others like this.

Laurica Stepan Congratulations.
Like ' Reply - 20 November at 18:22

ﬂ Tracy K Buhler Nice job guys. Congrats!!

Like ' Reply + 20 November at 17:28

Emily Durbin Congratulations!!!
Like - Reply + 20 November at 17:50

. Megan Adams Congratulations to both! (Way to go Coach Dean!!)

November =t

Like * Reply - 20

Jerry L. Bell Amazing leaders. Congrats to sl

Like - Reply - 20 November at 23:04



Nov. 18™ — Notes from Citizens Police Academy on ICE Unit
Regina Police Service
Posted by Kim Schmidt [7] - 18 November

Tomorrow is #CPA Class #39's last class! This info is from last week, from
the ICE Unit (Internet Child Exploitation).

WARNIMNG: the following information might be a bit too much to hear for
some people. The facts mentioned are startling yes, but with education,
perhaps we can all make these lower. Please educate your children of the
dangers of chat rooms; you dont always know who you're talking... See More

4 698 people reached Boost Post
Like - Comment - Share &2 17 Shares

Y Christine van der Merwe, Janet Louise Wilson, Jeanette Pageot and 25 others like this.

need life in jai and then some!! | need to show and share this to mine! How sad!
Keep up the awesome work!!l*
18 November at 14:11 - Edited - Like - ¢h 1

m Darla Patterson Omg this makes me feel so sick!lll Soo scary! These pedophiles

Corina Pizarro | am so scare for my grandaugthers pray my sen and dawghter in
law will keep them safe in Calgary. | will share this information with them
18 November at 14:08 - Like

Heather Spencer A huge thank you to the people who work in this wnit. Your
strength is admirable.

18 November at 14:13 - Unlike - &5 6

Secondly a huge thank you to the people who are working to try to put an end to
this, God bless you alll If's sad that our Gowt isn't deing more to assist the police in
ending this in our country and around the world!

18 November at 14:24 - Like

Andrea Wapass Thank you ICE Unit for everything you do for seciety @) very
much appreciated.

18 Movember at 18:55 - Like -2 3

‘ Sheldon Gogal First of all this is sickening!! These people should be shot on site!
Ea &



Twitter

Dec. 5, 2014 — Weapon Seen at School

Darren Sproat [@DarrenSproat - 2h
[ Nice to read of events like this that end well instead of with dozens of dead

people... leaderpost. com/news/crime/Sus. .
Thank you @reginapolice

View summary
Mark Fox (@ FoxCree - 5h
"' @reginapolice #ThanksForTheQuickResponse #ToBalfourHighSchool
| B=X® :GreatiobrPService
[ 2

P Jamie Forrest (Ofiteach - 20h
FS@ \What a day! Thanks @reginapolice and @MillerCHS for your great work
keeping us all safel

e Regina Police @reginapolice - 41m
m Dec. 6th Update to Balfour Collegiate Incident — Weapon (Air Pistol) Recovered
‘ wp.me/p2GmR2-2cZ

4 2

| 78 Twylla @idberr - 1m
| @reginapolice Well done. You are appreciated 7

| 3:49 PM - 6 Dec 2014 - Details

Hide conversation

Dec. 4, 2014 — Stolen Items Found

Shelley @shelmadel - 49m
: [@reginapolice | can't thank-you enough for finding the items stolen from our
fruck!! Good work!!

quT-.-".-'EETE :5;_~_J.-:4|TEE m UR ‘ ﬁ m j:

10:48 AM - 4 Dec 2014 - Details



Dec. 3, 2014 — MVA in Regina

nay Regina Police @reginapolice - 8m
m MVA 8 Ave/Winnipeg St East Bound Lane. Please avoid the area for now.
#yqrtraffic

George [@iteezed? - 2m
mreginapolice it takes a special kind of person to be a cop and deal with what
you guys do. | take my hat off to you.

4:13 PM - 3 Dec 2014 - Details

Nov. 26, 2014 — Cst. Young explains laws in Canada to Grade 2
= ——_—,
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Mrs Crawford's Class /[VrsC209  9m
Cst Young explains laws in Canada to Grade 2s. @reginapolice #Hawrylak
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PO14-37
December 17, 2014

To:  Members,
Board of Police Commissioners

Re:  Regina Police Service 2015-2018 Strategic Plan

RECOMMENDATION

Receive and file.

CONCLUSION

The 2015-2018 Strategic Plan is attached and is being made public on December 17, 2014.

BACKGROUND

Municipal police services in Saskatchewan are mandated by the Saskatchewan Police
Commission to develop Strategic Plans. These plans are to ensure that organizational decision-
making adheres to forward-thinking strategic objectives.

The Regina Police Service began its latest renewal process in October 2013 to ensure a plan that
suits our needs would be in place by the expiry of the Strategic Plan 2011-2014. After thorough
consultation with various stakeholders, the Executive Committee finalized a Strategic Plan for
the period of 2015 through 2018. This plan was approved by the Board of Police Commissioners
in October 2014.

DISCUSSION

This Strategic Plan synthesizes the input of Regina Police Service employees and management,
community partners, the Regina Police Association, and the Board of Police Commissioners.
Guided by the information obtained from these sources, the strategic themes, objectives, and key
performance indicators that will guide our work for the next four years were established. The
Strategic Plan 2015-2018 has been published and is now available to the public through our
website.

The Strategic Plan contains a high level description of the Regina Police Service’s objectives
over the next four years. The detailed descriptions of the specific administrative and operational
actions that will be conducted to achieve these objectives will be contained in internal Business
Plans that will be developed on an annual basis.

BUDGET IMPLICATIONS

The Strategic Plan 2015-2018 and the annual Business Plans will inform the Service’s budget
submissions each year.



ENVIRONMENTAL IMPLICATIONS

None with respect to this report.

COMMUNICATION PLAN

The plan is available to the public on the Regina Police Service’s website at
http://www.reginapolice.ca/resources/strategic-plan/.

Respectfully submitted,

iy

Troy Hagen,
Chief of Police
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It is my pleasure to present the Regina Police Service
2015-2018 Strategic Plan. Our Service applies careful
thought, consultation and consideration in preparing
strategic plans to guide our work over a prescribed
period of time. It is important to clearly articulate,
for ourselves, our partners and the community we
serve; the mission, vision and values that shape our
organizational culture, direct our actions and define
our character. Further, we need to guide our efforts
through an overarching framework supported by
annual business plans that define and evaluate our day
to day progress toward our goals.

Creating an effective strategic plan is not an easy task.
We need to understand the current environment
and anticipate future demands for service that will
affect public safety and security. At every step in the
process, it involves self-monitoring and honesty to
achieve an objective view of our current effectiveness
and future needs. The strategic plan defines our work
by establishing our priorities and providing focus for
the future. This has never been more important than
in the midst of a period of rapid population growth
for our City. Our community is becoming more
culturally diverse; our City’s infrastructure needs are
changing; and technology brings new opportunities
and challenges to our lives, daily. While it is important
to understand our challenges, it is more important to
identify and explore opportunities for improvement
in our service to Regina residents. The Regina Police
Service is committed to community policing, promoting
the use of partnerships and problem-solving to pro-

Regina Police Service Strategic Plan 2015-2018

actively address the immediate conditions that give rise
to crime, social disorder and fear of crime.

In order to anticipate the future and better understand
our current environment, we employed two methods to
gather information. First, in early 2014 we conducted a
community consultation/planning day involving over
one-hundred community partners and stakeholders.
This group provided valuable feedback on public safety
issues as well as important information pertaining to
anticipated future challenges. The second approach
was to consult with our employees to gather their
perspectives. One of the results of these processes was
the creation of four themes which will provide focus for
our overall strategic plan and the subsequent business
plans that will be developed for each year of the strategic
plan. These themes: Service, Communication, Our
People and Improvements; support our mission and
values and will connect our daily work with our long-
term vision for our community.

I am confident we have achieved our objective and our
four-year strategic plan will provide the foundation
required to increase our overall efficiency and
effectiveness. We are committed to our mission, Public
Service First and our vision of working with our partners
to maintain and enhance the safety of our citizens.

ity



Developmental Process

The Saskatchewan Police Commission Policy Manual mandates that police services must have a strategic business
plan and the means of measuring performance. The strategic business plan should:

« articulate the organizational strategy of the police service; and
o include performance measurement.

This process began in January 2014, and involved a number of consultations with community stakeholders as well
as all levels of staff and management and the Board of Police Commissioners. The purpose behind these meetings
was to identify strategic policing priorities and themes as well as outcomes. The goal of the planning process was
to include all stakeholders who share in the responsibility of community safety and well-being.

The Regina Police Service hired a consultant to assist in the development of the strategic plan and annual business
plans.

o The Strategic Planning Committee met with the Executive Management Team and the Board of Police
Commissioners to gather ideas and concerns about the future of public safety in our city.

« An internet based survey was shared with our membership for a two-week period, in an effort to gather
information about organizational priorities, challenges, and strategies to improve efficiency from their
perspective.

« A half-day session was held with over a hundred community stakeholders to participate in an exercise
identifying their perceptions of the challenges, successes, and change for our Service going forward.

« An off-site internal management meeting was held with our consultant and team of Strategic Planning

Committee members to work through a force field analysis.

In addition to meeting with management, the Board, the community and our staff, a meeting with our

consultant and the Regina Police Service Association (RPA) was held to share information about the

activities and feedback of the groups to date, and garner feedback from the perspective of the RPA.

« A review was brought forward to the Executive Management Team including all

of the information gathered to date. A final discussion regarding the development of the business plans

was also completed at this time.

The Strategic Plan 2015-2018 was presented to the Board of Police Commissioners and was approved.

4 o
Intercultural Dialogue Institute Regina Friendship Dinner

3 Regina Police Service Strategic Plan 2015-2018
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THE REGINA POLICE SERVICE: AT A GLANCE

Mission
Public Service First

Vision
Working together to keep Regina safe

Values
Respectful
Professional

Service

The Regina Police Service was founded in 1892. For more than
a century, it has grown and evolved to adapt to community
pressures, needs and safety concerns. Since the 1980%,
the Regina Police Service has been rooted in a community
policing philosophy, which has resulted in well-established
partnerships and collaboration to reduce victimization
and improve the overall well-being of Regina citizens. The
principles of geographic accountability, integration of
tactical crime analysis and monitoring have been employed
throughout our Service. Growing legislative demands and
changes in the nature and complexity of crime have continued
to be on the forefront of contemporary policing. This plan is
a renewed commitment to demonstrate prudent management
and community accountability.

&itchewan Police and Peace Officers Memorial

«
<

5 Regina Police Service Strategic Plan 2015-2018




Creation of a Living Document

This Strategic Plan identifies four themes — Service, Communication, Our People and Improvements — that will
guide the organization’s actions over the next four years.

The actions themselves will be developed by Divisional Managers and the Executive Committee each year and
be detailed within annual Business Plans. The Business Plans will include performance measures and targets for
each action. Progress updates will be reported to the Board of Police Commissioners to ensure accountability
and transparency.

Similar to the previous plan, the Regina Police Service Strategic Plan 2015-2018 will have a lifespan of four years.
Previous plans were quite specific, listing each action in detail that would be taken. However, with a four-year
plan, this level of detail does not always afford enough flexibility to respond to a changing environment or shifting
priorities.

‘ [ POLICE

RPS Round Dance

Financial Services Section
Regina Police Service Strategic Plan 2015-2018 6



The Past, Present and Future

Since the development of the previous Strategic Plan, there have been a number of changes to the geographic
and demographic landscape of our community. An environmental scan was completed to assist the Regina
Police Service in meeting the needs and expectations of the community while practicing progressive and prudent
management. The goal of the Regina Police Service is to continue to be a contemporary policing agency.

Changing City

Regina has experienced rapid population growth in recent years, particularly through immigration. Forecasts
suggest that will continue. The Design Regina Official Community Plan projects that Regina’s population may
reach 300,000 people by 2040. The City of Regina has annexed surrounding land that will be developed in the
coming years to accommodate this growth. These changes bring potential challenges and opportunities in terms of
greater cultural diversity, more traffic, more public events requiring police presence and certain types of criminal
activity, such as drugs and gangs, which are typically drawn to thriving cities.

Crime and Public Perceptions of Safety

Regina has experienced substantial reductions in crime in recent years. However, Regina continues to report
among the highest rates of crime among Canada’s major urban centers each year.

The Regina Police Service is committed to solicit feedback through community surveys conducted on a bi-annual
basis. In previous community surveys, residents felt Regina was either safe or very safe.

Class #1, Law, Public Safety and Security Program
Campus Regina Public

Canine Team
7 Regina Police Service Strategic Plan 2015-2018



Beat Officers at the Farmers” Market

Community Safety and Well-being

The Regina Police Service plays a crucial role in ensuring Regina is a safe community, through the enforcement of
laws, the suppression of criminal activity and the prevention of social disorder. However, police cannot address
community safety and well-being alone. It is increasingly recognized by human service providers that the best
approach is for stakeholders to work together. The 11 & Under Initiative - which assists at-risk youth and their
families - is just one example of successful inter-agency collaboration in Regina.

Economic Climate

The budgets of public agencies, including police, are under increasing scrutiny as governments struggle to meet
service demands as well as maintain and develop infrastructure. Despite Saskatchewan being relatively sheltered
from the global economic recession, service providers here are not immune to budget pressures. The Regina
Police Service must ensure the service provided is both effective and efficient.

Working Environment

A greater emphasis is being undertaken by the organization to ensure a positive, professional working
environment with high employee engagement and satisfaction. This emphasis includes building respectful two-
way communication, fostering employee development and nurturing relationships of mutual respect and trust.
The Regina Police Service is committed to solicit feedback through employee surveys, conducted on a bi-annual
basis.

Technological Advancements

Rapidlyadvancing technology presents both opportunities and challenges to policing. Technologicaladvancements
have assisted police in operational, investigative and forensic capabilities as well as streamlined work processes.

One of the challenges for police is the changing nature of crime through the use of technology. The Internet
has removed geographic borders when it comes to crimes such as fraud or child exploitation. As a result, the
investigation of these crimes can be time-consuming and complicated, which has stressed police resources.

Regina Police Service Strategic Plan 2015-2018 8



Strategic Themes

The strategic themes and associated objectives will be our focus for the next four years.

SERVICE

The core functions of the Regina Police Service are emergency response, quality investigations, response to non-
emergency calls, traffic safety, crime prevention and community building. We will focus on service by:

o further expanding our capacity for community policing and proactive initiatives,
o leveraging investigative advancements, and
« working collaboratively to address community safety and well-being with our partners.

COMMUNICATION

Exchanging accurate and timely information with the public, with our partners, peers in policing and within our
own organization is critical to conducting our work effectively and ensuring our legitimacy in the eyes of those
we serve. We will focus on communication by:

o formalizing lines of communication internally,
« enhancing public education and external communications, and
« utilizing community feedback to strive to meet public expectations and priorities.
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OUR PEOPLE

Qualified, well-trained, engaged and
motivated employees, who are properly
deployed, is crucial to delivering optimal
service to the citizens of Regina. We will
focus on our people by:

« deploying our employees strategically
and responsibly,

« developing and supporting our
employees, and

« striving to create a positive and
professional working environment.

Spin class in fitness facility

IMPROVEMENTS

A contemporary police service must
ensure its facilities, equipment, business
processes and other tools meet the
organization’s needs, are consistent with
sound budgeting principles and reflect
forward planning. We will focus on
improvements by:

« thinking and acting progressively,

« increasing efficiencies by
streamlining processes and utilizing
technology solutions, and

« ensuring our tools enable us to work
effectively and efficiently.

Communications Centre

Regina Police Service Strategic Plan 2015-2018 10



Measuring our Performance

We anticipate achieving our vision of Working together to keep Regina safe by adhering to our strategic themes
of Service, Communication, Our People and Improvements as we conduct our ongoing business planning and
budgeting. The key performance indicators below, which encompass the primary dimensions of policing, will
enable us to measure our overall level of success as an organization throughout this four-year period. These key
performance indicators are founded in best practices of performance measurements utilized by Canadian police
services and tailored to be fully relevant to our organization.

In addition to the key performance indicators, the annual Business Plans will include focused indicators for each
action so that we can determine the benefit gained by implementing these specific actions.

Key Performance Indicators

Reduce criminal victimization . % change in violent crime
. % change in property crime
. Crime Severity Index
Hold offenders to account . % changes of occurrences cleared by charge
. Weighted Clearance Rate
. warrant strategy
Increase safety in public spaces . % change in reported occurrences in public spaces
. % change in traffic collisions involving serious
injury or death
. % change in police visibility
Reduce fear of crime . % change in feelings of safety
. % change in fear of crime
Deliver quality service that is respectful and professional . average response times for each priority
. conduct bi-annual community survey
. # of citizen complaints
. # of substantiated allegations
. % change in public perceptions of trust and
confidence
Prudent financial management . annual budget variances
. % change in cost of policing (in constant $) per
resident
Employ engaged, supported and capable employees . conduct bi-annual employee survey
Sources:

« Kiedrowski, John, et al. Canadian Police Board Views on the Use of Police Performance Metrics. Canada: Law Enforcement and Policing Branch,
Public Safety Canada, 2013. Print.
« Moore, Mark, et al. Recognizing Value in Policing. United States of America: Police Executive Research Forum, 2002. Print.
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REGINA POLICE SERVICE

STRATEGIC PLAN
2015-2018

MISSION

Public Service First

VISION

Working together to keep

Regina safe

VALUES
Respectful
Professional
Service

SERVICE

Deliver exceptional
service and engage in
effective partnerships
to advance community
safety and well being

OBJECTIVES

v Further expanding our
capacity for community
policing and proactive
initiatives

v’ Leveraging investigative
advancements

v~ Working collaboratively
to address community
safety and well-being
with other stakeholders

Community Priorities

v~ Increase police visibility and presence in

neighbourhoods

v~ Improve capacity to respond to technological

crimes

&

mental illness

8 X

community members

N

Improve training and response to persons with

Improve response times to emergency calls
Foster relationships with diverse communities
Focus on gangs, drugs and resulting impacts

Work collaboratively with our partners and

Continue efforts with youth

THEMES

COMMUNICATION

Enhance both our
internal and external
communications

OBJECTIVES

v" Formalizing lines
of communication
internally

v Enhancing public
education and external
communications

v” Utilizing community
feedback to determine
how well we are
meeting public
expectations and
priorities

OUR PEOPLE

Develop and support our
people to ensure we have
capable and satisfied
employees

OBJECTIVES

v~ Deploying our
employees strategically
and responsibly

v Developing and
supporting our
employees

v~ Striving to create a
positive, professional
work environment

IMPROVEMENTS

Be progressive in how we
work and the tools that
we use

OBJECTIVES

v" Thinking and acting
progressively

v" Increasing efficiencies
by streamlining,
reviewing processes
and utilizing technology
solutions for
improvement

v" Ensuring our tools
enable us to work
effectively and
efficiently



PO14-38

December 17, 2014

To:  Members,
Board of Police Commissioners

Re:  Consideration of Meeting Dates and Times for 2015

RECOMMENDATION

1. That the January 21, 2015 meeting of the Board of Police Commissioners, previously
approved on January 22, 2014, be rescheduled to Thursday, January 15, 2015 at 9:00 a.m.

2. That the 2015 meetings of the Board of Police Commissioners be held at 9:00 a.m. on the
following dates:

February 12 (Thursday) August 19
March 18 September 16
April 16 (Thursday) October 21
May 12 (Tuesday) November 18
June 17 December 16
July 22

3. That the first meeting of the Board of Police Commissioners in 2016 be held on Wednesday,
January 20, at 9:00 a.m.

CONCLUSION

The Board should review the information contained within this report and confirm the proposed
meeting dates for 2015.

BACKGROUND

The purpose of this report is to facilitate the establishment of 2015 regular meeting dates for the
Board of Police Commissioners.

DISCUSSION

The Board of Police Commissioners should establish its regular meeting schedule for 2015, with
the dates selected:

¢ to avoid conflict with other scheduled meetings, such as the Executive Committee
e to fit the schedules of Board members.

At the January 2014 meeting, the Board approved its meeting dates for 2014, including its first
meeting for 2015, which was scheduled for January 21. It is now necessary to reschedule this
meeting to Thursday, January 15, 2015 at 9:00 a.m.
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Although Board meetings are traditionally held on Wednesdays, due to conflicting schedules,
one Board meeting has been scheduled for Tuesday and three have been scheduled for
Thursdays, and are noted below.

Based on the above and a review of the regular meeting dates of the Board of Police
Commissioners held last year, it is proposed that regular meetings for 2015 be held on the
following dates at 9:00 a.m.:

February 12 (Thursday) August 19
March 18 September 16
April 16 (Thursday) October 21
May 12 (Tuesday) November 18
June 17 December 16
July 22

It is also proposed that the Board of Police Commissioners select a date for its first meeting in
January 2016. It is proposed the Board hold its first meeting of 2016 on Wednesday, January 20
at 9:00 a.m.

A calendar which lists the above dates and the approved meeting dates for City Council and the
Executive Committee is attached as Appendix “A”.

RECOMMENDATION IMPLICATIONS

Financial Implications

None with respect to this report.

Environmental Implications

None with respect to this report.

Strategic Implications

None with respect to this report.

Other Implications

None with respect to this report.

COMMUNICATION PLAN

Once all the committees and boards have set their meeting dates for 2016, a calendar will be
circulated which includes the meeting dates of City Council and all committees. This calendar
will be provided to the local media and any other interested parties who request the information.



DELEGATED AUTHORITY

The Board of Police Commissioners has the authority to establish a meeting schedule.
Respectfully submitted,

Elaine Gohlke, Secretary
Board of Police Commissioners
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CAPG Membership 2015
Subscribe Share ¥ Past Issues
Become part of our growing community in 2015! View this email in your browser

As we approach the end of 2014, | want to take a moment
on behalf of the CAPG Board of Directors to thank all of
our Members for their generous support and commitment.
It goes without saying that our organization could not do
all that we do without your willingness to engage,
participate and support us.

The 2014 year was a fruitful one for our organization, with
a number of successes and new developments that have
seen the CAPG grow.

Here are just a few of our accomplishments in 2014:

Our Annual Conference in Halifax, NS was a great success, with a record
number of attendees.

We have expanded our Board of Directors, all of whom are eager to engage
with our Membership in enhancing police governance and oversight.

We developed our collaborative relationships with a number of organizations,
including CACOLE, CKPN, and others.

A number of the CAPG staff and directors attended the CACOLE Board of
Directors meetings, where our Executive Director and Past-President are both
directors.

Our Executive Director attended the CPKN conference with a theme of “The
Road Ahead: Defining a Collaborative Learning Future”. CKPN expressed a
desire to have CAPG involved at a more significant level.

We continue to foster a positive, collaborative relationship Public Safety
Canada.

Trans
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* We are active participants in Public Safety Canada’s Shared Forward Agenda
Steering Committee, the Coalition on Sustainable Policing, Carleton
University’s Research Advisory Board, to name but a few.

« We partnered with Queens University to explore First Nations policing and
what can be done to aid communities in need of support. We have developed
a First nations Police Governance section on our website and will continue to
develop this area as a beneficial resource.

We hope to accomplish even more in 2015. The Annual Conference, taking place in
the York Region, will see a number of high-profile speakers that are sure to energize
our attendees and provide them with the tools they need to create positive change.
We will continue to work with Public Safety Canada and the Shared Forward Agenda
and engage our membership in continuing research. We hope to develop our
collaborative relationships in this year with a variety of organizations across Canada
and North America. We are also excited to be launching a pilot project this January
which will offer educational webinar sessions on a variety of topics. Members will
receive 50% off all webinars as well as priority registration. We are also developing a
searchable library of a number of key research papers, reports and presentations on
our website that will be responsive to keyword searches, allowing users to find any
documentation related to a specific topic.

We hope that you will support us in our endeavors through the 2015 year and
beyond. The CAPG exists to serve its members and collaborate with other police
services sector stakeholders across the nation. The CAPG’s strategy for future
growth and development includes enhancing services to our members. | encourage
you to explore our exciting new services that we will be providing to our members in
the 2015 year. Visit our website for more information on Member Benefits.

Again, on behalf of the CAPG Board of Directors, we thank you for your support and
engagement.

Cathryn Palmer, President

Join or Renew your CAPG Membership Now
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AS A CAPG MEMBER, YOU WILL RECEIVE THE FOLLOWING
SERVICES & BENEFITS:

Online Training and Webinar Discounts

The CAPG will be launching a pilot project (January 2015) offering webinar training
on a variety of topics. Members will receive a 50% discount on registration fees and
receive priority registration.

CAPG Conference Discounts

Discounted conference rates.

CAPG Job Board

All Members have access to the Job Board on the CAPG website. Job postings will
also be added to LinkedIn Job Board group and disseminated on social media.

Community News

A bi-weekly eBlast with updates on community/member items such as newsletters,
events, updates, etc.

Hill Times Headlines

Distribution of exclusive Monday Morning Headlines from the Hill Times, Canada’s
premier politics and government newsweekly.

Network Co-ordination between Membership

Co-ordinating and facilitating networking opportunities with boards, commissions and
other stakeholders across Canada.

Member’s Directory

A full Members’ directory, with up-to-date contact information.

CAPG Library
CAPG is developing a searchable database of documents, policies, research papers,
etc. relating to policing, police governance, and more. Type in a key word and find
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any relevant material on the topic you need information on! We also provide a
database of commonly used board policies. Coming in January 2015.

Community Calendar

CAPG is developing an interactive calendar with upcoming events of interest to our
community. CAPG Members receive priority for advertising their upcoming events.
Coming in January 2015.

Most importantly, as a member of the CAPG you will be an important
part of a growing community dedicated to the improvement of public
safety, governance and oversight practices across Canada.
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