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I am pleased to present the 2011-2014 Strategic Plan.  Th e Regina Police Service has a long history of preparing 
strategic plans that guide our work over a prescribed period of time.  It is important to clearly articulate the 
mission, vision and values that shape our organizational culture.  Further, we need to guide the focus of our 
work through stated goals and objectives, including clearly defi ned performance measures.

Creating an eff ective strategic plan is not an easy task.  We need to understand the current environment and 
anticipate future demands for service that will aff ect public safety and security.  Th e plan itself defi nes our 
work by establishing focus, clarity, priority and budget requirements for the future.  While it is important 
to understand our challenges, it is more important to explore opportunities for improvement.  As with any 
community, the issues Regina faces are complex and solutions are not simple.  Th e Regina Police Service is 
committ ed to community policing and we recognize the best outcomes are achieved by working in partnership.  
It is important that we police with the community and not to the community.

In order to anticipate the future and bett er understand our current environment, we employed two methods to 
gather information.  First, in early 2010 we conducted a community consultation planning day involving over 
100 community partners and stakeholders.  Th is group provided valuable feedback into the current status of 
our community in terms of crime and safety and also provided information pertaining to anticipated future 
challenges.  Participants also provided input during the consultative process as to what our vision, mission and 
values should be.  Th e second approach was to consult with our employees to gather their perspectives.  All of 
this information was correlated and shaped into our plan for the next four years.

I am confi dent we have achieved our objective and our four year strategic plan will provide the foundation 
required to increase our overall effi  ciency and eff ectiveness.  We are committ ed to our mission, “Th e 
Regina Police Service, through the actions of our dedicated and valued employees, strives to be held in the 
highest regard by the citizens of Regina, our partners, and peers in policing for ensuring a safe, inclusive and 
harmonious community.”

         Sincerely,

          
           Troy Hagen
           Police Chief

Chief ’s Message
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Mission
Th e Regina Police Service, through the actions of our dedicated and valued employees, strives to be held in the 
highest regard by the citizens of Regina, our partners, and peers in policing for ensuring a safe, inclusive and 
harmonious community.

Vision
Regina is a safe, inclusive and harmonious community.

Values
Our integrity is based on fi rm adherence to values that guide our plans, our work and our relationships as 
members of the Regina Police Service.  Th ese values are applied in a way that ensure a balance between the 
interests of the community, the organization and employees.

• Dedication – We are dedicated to increasing public safety through community policing.
• Professionalism – We are accountable in fulfi lling our duties ethically and respectfully.
• Diversity – We respect diversity, both in Regina’s community and within our organization.
• Co-operation – We recognize the value of teamwork within the organization and with the   
 community.
• Communication – We encourage eff ective communication that supports teamwork and positive,  
 productive relationships.
• Progressiveness – We are adaptable in dealing with the challenges of today and tomorrow.

II  -  Mission, Vision, Values
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Th e Regina Police Service is responsible for policing the city of Regina, which had a 2006 census population of 
179,246 and then encompassed 118.9 square kilometers. Regina experienced rapid growth in recent years, with 
a 2009 population estimated at 192,912 and area spanning 147.9 square kilometers. 1  Th e Regina Police Service 
has grown and diversifi ed along with the city. 

Th e Regina Police Service began with the appointment of James Williams as the fi rst Town Constable in 1892, 
with an annual salary of $600 and a complementary uniform.  Th e Regina Police Service today is a complex 
public service organization, with an operating budget for 2010 of over $58 million and an authorized staff  
complement of 529 permanent full time positions, including 386 sworn police offi  cers and 143 permanent 
civilian employees.

Sworn Police Members in 2010  Civilian Members in 2010
 # of Positions     # of Positions

Th e Regina Police Service operates under the authority of Th e Police Act, 1990, which provides a legislated 
mandate and codifi es some of the common law duties of police.  Th e primary duties of police are to keep the 
peace, prevent crime, protect the public and enforce the law impartially, with compassion and with respect for 
human dignity.

__________
 
 1 --  Estimates from City of Regina.

• Chief of Police  1
• Deputy Chief of Police 1
• Superintendents  2
• Inspectors   8
• Staff  Sergeants  15
• Sergeants   61
• Corporals   55
• Constables   239
• Special Constables  4

 

• Headquarters        9
• Administration Division    82
• Community Services Division   44
• Criminal Investigation Division  8

III  -  Th e Regina Police Service at a Glance
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Crime statistics tell a diff erent story in Saskatchewan than in most other parts of Canada.  In 2009, Canada’s 
crime rate was 8.1% lower than in 1977, the fi rst year that Statistics Canada reported crime rates.  In that same 
period, Saskatchewan’s crime rate increased by 63.1%, almost doubling the national crime rate by 2009.

Regina has one of the highest crime rates among Canada’s census metropolitan areas (CMA).2  However, 
Regina’s crime rate has decreased substantially in recent years.  From 2000 to 2009, Regina’s crime rate 
decreased more than in any other CMA in Canada.3

Th e crime reductions for Regina – which includes the urban area policed by the Regina Police Service and not 
the surrounding area also included in the CMA – were equally considerable.  Regina’s crime reductions from 
2000 to 2009 outpaced national reductions:

• Regina’s crime rate 
decreased by 29.4% 
compared to a national 
decrease of 15.8%; 
• Regina’s property crime 
rate decreased by 38.4% 
compared to a national 
decrease of 21.4%;  
• Regina’s violent crime 
rate decreased by 17.2% 
compared to a national 
decrease of 12.0%; and
• Regina’s crime severity 
index, which accounts for both the seriousness of crime and the volume  of crime per population, 
decreased by 31.1% compared to a national decrease of 18.3%.

Citizens in Regina have multiple avenues for reporting incidents to the Regina Police Service.  Th ere 
were 61,462 calls for service in 2009, resulting in 19,041 reportable occurrences.  Th e number of calls for 
service increased by 14.9% since 2000, largely due to curfew checks conducted by police offi  cers on select 
off enders as part of strategies to reduce motor vehicle theft s and break and enters.  Th ere were also 52,872 
fi les in 2009 based on non-dispatched public reports taken by Direct Entry Victim Reporting (DEVR), the 
Communications Centre, through mail, in person, or generated by an offi  cer.  Th ese resulted in an additional 
50,992 reportable occurrences for a total of 70,033 reportable occurrence fi les in 2009. 

__________
 
 2 --  One or more neighbouring municipalities situated around and highly integrated with a major urban core compose a CMA, provided the total population is at  
 least 100,000 with 50,000 or more living within the urban core.  A CMA typically comprises more than one police service.  Statistics Canada utilizes CMA data for its  
 annual crime statistic comparisons.
   3 --  Statistics Canada identifi ed 33 CMAs in Canada in 2009.  Only 25 of these were classifi ed as CMAs in 2000.  Th is comparison only includes those 25 cities classifi ed  
 as CMAs since 2000.

Regina's Ten-Year Crime Rate 

0

5,000

10,000

15,000

20,000

Total 15,566 17,167 15,058 15,814 15,672 13,984 13,089 12,432 11,652 10,996

Property 10,813 12,177 10,670 11,419 11,027 9,417 8,574 8,000 7,225 6,660

Violent 2,107 2,194 2,067 2,137 2,114 2,113 2,024 1,942 1,791 1,744

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

IV  -  Police Reported Crime
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Th e Saskatchewan Police Commission has directed police services to develop strategic business plans within 
the framework of the legislated mandate of Th e Police Act, 1990 and the philosophy of community policing.  Th e 
strategic business plan should:

• be consistent with the community policing philosophy; 
• include performance measurement that is outcome based; 
• articulate the organizational strategy of the police service; and 
• include a human resource strategy.

Th e Regina Police Service implemented its fi rst strategic plan in 1994.  Subsequent plans were implemented on 
an annual basis.  Th e duration of the plans were extended into a multi-year cycle in 2004.  Extending a planning 
cycle over multiple years, with regular progress updates throughout the cycle, ensures that there is appropriate 
time to properly implement planned objectives before the next cycle of planning begins.  

Th e previous strategic plan was in place from January 1st, 2008 until December 31st, 2010.  Many of the 
performance targets from that strategic plan were achieved, including:

• targets for reductions in both break and enters and auto theft s were surpassed;
• a third patrol district (Central) was implemented to enhance the distribution of offi  cers    
 throughout Regina;
• the proportion of calls for service dispatched within the established time standards greatly   
 increased;
• tactical crime analysis was enhanced with the additions of a tactical analyst position and    
 sophisticated crime mapping soft ware; and
• enhanced cultural awareness training, delivered bi-annually, was initiated in 2008 and delivered   
 again in 2010.

Th e Regina Police Service values the planning process and the resulting strategic plan document.  Strategic 
planning ensures clear and consistent strategic direction, a common understanding of the Service’s goals, 
forethought of the Service’s future, an impetus to adapt to pressing issues, a resource for budgetary planning, 
and transparency of the Service’s decision-making to its stakeholders.

V  -  A History of Strategic Plans at the Regina Police Service
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Th e planning process was initiated early in 2010.  Renewal of the strategic plan provided an opportunity to 
improve readability, revitalize our Mission, Vision, and Value statements, as well as engage employee and 
community representatives about needs, issues, and opportunities.  

Th e Strategic Planning Steering Committ ee, including both sworn and civilian members, worked to coordinate 
internal and external forums, analyze collected data, and construct the strategic plan document.  Varying 
information sources were accessed, including an environmental scan, a series of internal forums with the 
employee, and a community consultation.

Environmental Scan
Environmental scanning involves the identifi cation of factors that aff ect, or have the potential to aff ect, an 
organization’s abilities to achieve its goals.  Th ese factors can be internal or external to the organization.  Th ey 
also can exist in the recent past, the present, or may come to exist in the near future.  Below are some of the 
factors identifi ed in the environmental scan:

• Regina’s population is growing, particularly through immigration from other countries,    
 provinces, and elsewhere in Saskatchewan;
• the bulk of today’s international immigrants to Saskatchewan move from non-traditional source   
 countries, such as China, India, the Philippines, and Vietnam;
• almost 10% of Reginans self-identifi ed as Aboriginal in the 2006 Census; the proportion was   
 higher in the inner-city neighbourhoods;
• Regina’s population, on average, is gett ing older; Regina’s Aboriginal population, however, is   
 relatively young;
• the eff ects of the recent global recession have been felt here, though not to the same extent as in   
 other regions;
• the number of housing starts in Regina rose in recent years as the city expanded; housing costs   
 and rent also increased; Regina’s vacancy rate was less than 1% in June 2010; and
• the Internet and new technology devices have changed the dynamics of some forms of crime and  
 deviant activity.

Internal Forums
A series of internal forums were held with the Service’s employees, with two-thirds of employees participating.  
Participants identifi ed and prioritized the most pressing issues the organization should focus on over the next 
three to fi ve years.  Much of the input focused on internal issues; participants felt they could bett er serve the 
community if they were unobstructed by ineff ective or ineffi  cient processes or structures.  Common themes 
included staffi  ng, training, internal communication, and the need to be more proactive to emerging issues.

VI – Th e Process for the Current Strategic Plan
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Community Consultation
Th e Regina Police Service hosted a one-day external forum, bringing together over 100 representatives from 
provincial and local government, the community, and other partners.  Early draft s of the revised Mission 
Statement were also presented to att ain feedback.  Similar to the internal forums, participants were asked to 
identify what they felt the Service should focus on over the next three to fi ve years.  General themes included 
the relationship between police and the community, partnership opportunities; and promising practices from 
non-policing organizations regarding staff  recruitment, development and retainment.

Creating the Strategic Plan
Th e Regina Police Service managers were provided with summaries from the environmental scan, internal 
forums, and community consultation.  Th is information was reviewed and issues were prioritized to determine 
the goals and initiatives to be included in the strategic plan.  Actions were formulated and assigned to owners, 
performance measures were determined, and targets were set.  Th e plan was approved by the Regina Police 
Service Executive Committ ee and by the Regina Board of Police Commissioners.

Implementing the Strategic Plan
Th is strategic plan will be in place from 2011 through 2014.  Th e owners, target dates, and performance 
measures ensure transparency and accountability for achieving assigned actions.  Th e Regina Police Service 
managers will annually review the progress made on each action to ensure target dates and performance 
measures are achieved.  A community consultation will be held in the mid-term of the plan to provide an update 
to the public on progress and obtain feedback.
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Strategic goals fall under one of four strategic focus areas.  Th ese focus areas ensure that strategic decision-
making balances the pressures and opportunities facing various aspects of the organization.  Th ey are: 

• Service Delivery – Th e core functions of the Regina Police Service are emergency response,   
  quality investigations and response to non-emergency calls, traffi  c safety and crime prevention 
 and community building.  Th e anticipated outcomes of these eff orts are crime reduction,    
 increased public feelings of safety and security and decreased fear of crime.

• Partnerships & Community Engagement – We have a crucial role in reducing crime and    
 increasing safety in Regina but we do not work alone in this endeavour.  We require assistance   
 from the community and from our local, provincial, and national partners who all share stake in   
 improving community well-being.

• Recruitment & Employee Development – A qualifi ed, well-trained and motivated staff , properly   
 deployed, is crucial to delivering optimal service to the citizens of Regina.  

• Business Processes & Infrastructure – Th e Service is committ ed to evaluating and adapting   
 its facilities, equipment, and business processes to ensure they meet service objectives and the  
 organization’s needs, are consistent with sound budgeting principles, and refl ect forward    
 planning.

VII  –  Strategic Focus Areas
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