I *I Public Safety  Sécurité publique
Canada Canada

ARCHIVED - Archiving Content

Archived Content J

Information identified as archived is provided for
reference, research or recordkeeping purposes. It
is not subject to the Government of Canada Web
Standards and has not been altered or updated
since it was archived. Please contact us to request
a format other than those available.

ARCHIVEE - Contenu archivé

Contenu archivé

L'information dont il est indiqué qu’elle est archivée
est fournie a des fins de référence, de recherche
ou de tenue de documents. Elle n'est pas
assujettie aux normes Web du gouvernement du
Canada et elle n'a pas été modifiée ou mise a jour
depuis son archivage. Pour obtenir cette
information dans un autre format, veuillez
communiguer avec nous.

This document is archival in nature and is intended
for those who wish to consult archival documents
made available from the collection of Public Safety
Canada.

Some of these documents are available in only
one official language. Translation, to be provided
by Public Safety Canada, is available upon
request.

Le présent document a une valeur archivistique et
fait partie des documents d'archives rendus
disponibles par Sécurité publique Canada a ceux
qui souhaitent consulter ces documents issus de
sa collection.

Certains de ces documents ne sont disponibles
que dans une langue officielle. Sécurité publique
Canada fournira une traduction sur demande.

i+l

Canada




Canadian Association of
Chiefs of Police

Human Resources & Learning
Committee

Annual Report

2009-2010



Canadian Association of Chiefs of Police
Human Resources Committee 2009-2010 Annual Report

CONTENTS
Topic Page
A word from the Chair and Vice Chair 2
Mandate Key Areas/Priorities 4
CACP Human Resources and Learning Committee members 6
Partners and Stakeholders 8
Committee Projects 9

Terms of Reference 10



Canadian Association of Chiefs of Police
Human Resources Committee 2009-2010 Annual Report

A WORD FROM THE CHAIR AND VICE-CHAIR

Mr. Dennis Fodor accepted the position as Chair in August 2009, replacing Mr. Rudy
Gheysen, who stepped down as Chair after having held the position for an extended
period. In April 2010, due to a change in duties within his home agency, he stepped
down. The Committee Vice Chair, Director Shelagh Morris, became the Chair, with
Chief Superintendant Cal Corley taking on the responsibilities of Vice Chair.

On 13 March 2010, the Board of Directors approved an updated Terms of Reference.
Incorporated therein was a new name for the committee: the Human Resources &
Learning Committee (HRLC). This Committee’s key focus this year was to develop
stronger partnerships and working relations with all HR police stakeholders that are
relevant to HR today and with an eye to the future. The Police Sector Council (PSC),
the Canadian Police Knowledge Network (CPKN) and the Canadian Association of
Police Educators (CAPE) were chief among them.

During 2009-2010 the Committee continued to address many of the complex issues
affecting HR management in policing. The Committee strengthened its partnership with
both the Police Sector Council and CPKN. It resurrected its Mental Health in the Police
Workplace Sub Committee (MHPW) to review the impacts and issues surrounding
mental illness within police services. Previously a sub-committee, the Professional
Standards Committee (PSC) became a standing committee of the CACP. Our close
partnership with CAPE changed as that body moved back outside of CACP. CAPE
continues to be represented on the HRLC.

During its deliberations, the Committee interacted with various subject matter experts on
of HR management challenges in areas including the 2010 Olympics, the G8/G20
Summits, DRE legislation. We also engaged others around the full range of Police
Sector Council initiatives, recruitment and retention initiatives, contract bargaining and
labour relations issues, Canadian Mental Health Commission initiatives, and CPKN
projects.

Driven largely by attrition, Committee membership saw significant changes over the
past year. The HRLC is currently comprised of 21 members, with good regional
representation.

Canadian Police Knowledge Network (CPKN)

The Committee continues to partner with CPKN. Under the aegis of the CACP
Executive, the Committee reviews and makes recommendations for CACP
endorsement of various e-learning modules. The significant and continued growth in e-
learning programs made available to police services across the country is impressive.

Police Sector Council (PSC)

The HRLC worked very closely with the PSC during the last year on ensuring that there
is one set of priorities for the policing community and the PSC complements the work of
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the Committee. The HRLC supported the PSC work on competency framework, and
the Police Leadership Initiative. The Committee Chair now has a position on the PSC
Executive Council, which is further strengthening this partnership.

HR Conference

The Committee will host the CACP HR Conference, to be held in September 2011 at
Ottawa, in conjunction with the National Police Memorial weekend. The working theme
for the conference is, “At the Breaking Point: Strategies to take the pressure off and
have a more productive workforce”.

As Chair and Vice Chair we wish to extend our appreciation to our Committee members
for their continued commitment, dedication and efforts over the past year. Finally we
would like to thank the CACP Executive and its administrative staff for their support and
guidance. We look forward to moving the yardsticks forward in concrete ways over the
coming year.

Shelagh Morris Cal Corley
Guelph Police Service Canadian Police College
Chair Vice-Chair
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Mandate

The HRLC acts as an advisor to the CACP on practices, issues and trends in strategic
human resource management, training and education that affects policing in Canada.
In order to meet this mandate, the CACP HRLC will:

encourage and facilitate the coordinated exchange of ideas, procedures and
specific information for the professional leadership and management of all
human resource components within police agencies;

work with and assist other CACP committees by facilitating research, identifying
best practices and sharing information related to HR matters;

create and develop the highest standards of proficiency in policing through the
fostering and encouragement of police training, education and research;

make recommendations for program development and course content at
Canadian police academies/training and education institutions;

research and provide recommendations on contemporary HR related strategic
priorities; and,

form liaisons and key partnerships with such other organizations as may be
beneficial in achieving the objectives of the CACP.

Key Areas/Priorities

Vi.

Vii.

Enhance partnerships to progress the agenda of the CACP in the areas of
Human Resources and Learning (training and professional development) by both
being proactive and also addressing any issues identified by the CACP Board,

Partner with such organizations as the Police Sector Council and CAPE to
ensure that the CACP needs are being met while optimizing the use of resources
with minimal overlap;

On an ongoing basis address course development for the entire Canadian police
sector in partnership with the CPKN;

Pursue enhanced cooperation among Canadian Police Colleges and Academies
through the newly formed sub-committee;

In collaboration with the Executive Director, plan, organize and execute the 2011
CACP HR Conference;

Mental health in the police workplace;

Other potential issues/initiatives include, but are not limited to issues surrounding
the economics of policing and the sustainability of the current model of policing.
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Motions
On 13 March 2010, the following motions were passed by the CACP Board of Directors:

Terms of Reference - CACP Human Resources & Learning Committee:
moved that the CACP Board of Directors accept the CACP HR Committee's
recommendation to approve the CACP Human Resources & Learning
Committee's Terms of Reference, as presented. The Terms of Reference are
attached or may be found on the CACP website.

CACP Human Resources Committee's Sub-Committee, Professional
Standards in Policing: moved that the CACP Board of Directors approve the
CACP HR Committee's recommendation that the CACP Professional Standards
in Policing Sub-Committee become the 19th Standing Committee of the CACP.

Canadian Association of Police Educators: moved that the CACP Board of
Directors accept the CACP HR Committee's recommendation that the CACP HR
Committee's Sub-Committee, known as CAPE, be dissolved.

Police Sector Council - Competency Based Framework: moved that the
CACP Board of Directors accept the CACP HR Committee's recommendation
that the PSC's developed Competency Based Framework be a reference guide
for the Canadian Police Community.

Police Record Checks: moved that the CACP Board of Directors accept the
CACP HR Committee's recommendation to seek legal opinion on the proposed
HR Committee motion that "notwithstanding the accuracy of reporting of a "police
record" is essential to those requesting such information, the CACP HR
Committee supports the policy that the inclusion of apprehensions by police
pursuant to provisions of a Mental Health Act is not appropriate for inclusion in
the report of a "police record"."
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CACP HUMAN RESOURCES COMMITTEE MEMBERS

Shelagh Morris

Director, Corporate Services
Guelph Police Service

15 Wyndham Street South
Guelph, Ontario

N1H 4C6

Phone: (519) 824 1212 ext. 255
shelagh.morris@police.guelph.on.ca
Committee Role: Chair

Cal Corley

Director General

Canadian Police College

PO Box 8900

Ottawa ON. K1G 3J2

Phone: (613) 998 0883

Cell: (613) 297 6728
cal.corley@rcmp-grc.gc.ca
Committee Role : Vice-Chair

Stephane Lanctot

Directeur adjoint

Sureté du Québec

1701, rue Parthenais

Montréal, Québec

H2K 3S7

Phone: (514) 590 6881
stephane.lanctot@surete.qc.ca
Committee Role: Member

Sharron Gould

Manager, Human Resources
Winnipeg Police Service
280 William St

Winnipeg, MB R3B OR1
Phone: (204) 986 6240
Fax: (204) 986 6849
sgould@winnipeg.ca
Committee Role: Member

Lieut. Col. Rob Delaney

National Defense

Canadian Forces Provost Marshall
2200 Walkley Road

Ottawa, ON K1A 0K2

Phone: (613) 949 1000

Fax: (613) 949 1117
delaney.rp@gmail.com
Committee Role: Member

David Korol

Deputy Chief

Corporate Services Bureau
Edmonton Police Service

9620 — 103A Avenue
Edmonton, Alberta T5H OH7
Phone: (780) 421 3467
david.korol@police.edmonton.ab.ca
Committee Role: Member

Aileen A. Ashman

Director

Human Resource Management
Toronto Police Service

40 College Street

Toronto, Ontario, M5G 2J3
Phone: (416) 808 7864

Fax: (416) 808 7862
Aileen.Ashman@torontopolice.on.ca
Committee Role: Member

Bernie Pannell

Deputy Chief of Police
Saskatoon Police Service
P.O. Box 1728
Saskatoon, SK S7K 3R6
Phone: (306) 975 8250
Fax: (306) 975 8327

Bernie.Pannell@police.saskatoon.sk.ca
Committee Role: Member

Terry Coleman

Public Safety Consultant
Saskatchewan

Phone: (306) 692 0095
Cell: (306) 631 5144
tcoleman@sasktel.net
Committee Role: Member

Michel Beaudoin

Directeur général

Ecole National de Police du
Québec

350, rue Marguerite-D’Youville
Nicolet, Québec J3T 1X7
Phone : (819) 293 8631 X 6224
Fax : (819) 293 7677
mbeaudoin@enpg.gc.ca
Committee Role: Member

Dr. Curtis Clarke

Director

Police and Peace Officer Training
and Curriculum Design
Alberta Solicitor General and
Public Security

10365. 97 Street

Edmonton Alberta

T5J 3W7

Phone: 780 887 2967
curtis.clarke@gov.ab.ca
Committee Role: Member

Edgar Macleod

Director

Atlantic Police Academy
Holland College

PEI

Phone: (902) 888 6705
eamacleod@hollandc.pe.ca
Committee Role: Member

Gary Morin

Saskatchewan Police College
217 College West

University of Regina

Regina, SK S4S 0A2

Phone: (306) 787 8870

Fax:  (306) 787 8876
gary.morin@uregina.ca
Committee Role: Member

Alain Tousignant
Assistant Commissioner
Director General
Workplace Development &
Wellness, RCMP

73 Leiken Drive,

Ottawa ON K1A OR2
Phone: (613) 843 6447
Fax: (613) 8252778
alain.tousignant@rcmp-grc.gc.ca
Committee Role : Member
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CACP HUMAN RESOURCES COMMITTEE MEMBERS

Mary A. Silverthorn

Bureau Commander

Career Development Bureau
Ontario Provincial Police
777 Memorial Ave.

Orillia, ON L3V 7V3

Phone: (705) 329 6276
Fax: (705) 329 6188
mary.silverthorn@ontario.ca
Committee Role: Member

Dorothy Cotton
Dr. Psychologist

Corrections Canada

82 Ellerbeck Street
Kingston, Ontario K7L 4H7
Phone: (613) 536 6947
dcotton@nintu.net
Committee Role: Member

Stan MacLellan

Strattegic Administrative Officer
Durham Regional Police Service
605 Rossland Rd East, Box 911
Whitby ON L1N 0B8

Phone: (905) 579 1520 X 4343
smaclellan@drps.ca
Committee Role: Member

Steve Schnitzer

Surintendent, Personnel Services
Vancouver Police Department
2120 Cambie Street

Vancouver, BC V5Z 4N6
Phone: (604) 717 2703

Fax: (604) 678 3795
Steve.schnitzer@vpd.ca
Committee Role: Member

Daniel Dubeau

Assistant Commissioner
Workforce Programs & Services,
RCMP

295 Coventry Road

Ottawa ON K1A OR2

Phone: (613) 993 8100

Fax: (613) 990 2605
dan.dubeau@rcmp-grc.gc.ca
Committee Role: Member

Hugh Stevenson
Superintendent

Director, OPP Academy
777 Memorial Av

Orillia ON

Phone: (705) 329 7584
Cell: (705) 238 9833
hugh.stevenson@ontario.ca
Committee Role: Member

Debra Frazer

Director General

Ottawa Police Service

P.O. Box 9634, Station T
Ottawa, Ontario, K1G 6H5
Phone: (613) 236 1222 x5472
Fax: (613) 236 9360
FrazerD @ottawapolice.ca
Committee Role: Member

Gerry Francois
A/Superintendent
Employee Services Division
Calgary Police Service
133-6th Ave. SE

Calgary Ab. T2G 471
Phone: (403) 206 8817
Fax:  (403) 974 0571
gfrancois@calgarypolice.ca
Committee Role: Member
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Partners and Stakeholders

The Human Resources and Learning Committee may deal with, or has dealt with
the following government agencies during the past year:

Federal Agencies

Canadian Centre for Occupational Health and Safety
Canadian Human Rights Commission

Canadian Police College

Citizenship and Immigration Canada

Correctional Services Canada

Department of Justice Canada

Department of National Defense

Environment Canada

Human Resources and Skills Development Canada
Human Resources and Social Development

National Crime Prevention Strategy

Office of the Ethics Commissioner

Police Sector Council

Privacy Commissioner of Canada

Public Health Agency of Canada

Public Safety and Emergency Preparedness Canada
Public Service Human Resources Management Agency of Canada
Royal Canadian Mounted Police

Statistics Canada

Provincial Agencies

Coroner’s Offices

Community Safety and Correctional Services
Human Rights Tribunals

Labour Relations Boards

Social Services

Workplace Safety and Insurance Boards (WSIB)
Provincial Police

Provincial Police Academies
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LIST OF COMMITTEE PROJECTS

Committee Projects during the 2009-2010 period

1.

Development of new Committee Terms of Reference

2. Mental Health in the Police Workplace
3.
4. Enhancing cooperation among Canadian Police Colleges and Academies

CACP endorsement of CPKN e-learning courses

through a newly formed sub-committee

Collaboration with the Police Sector Council — Competency-based
Frameworks

Plan and organize the 2011 CACP HR Conference

7. Police records checks — mental health apprehensions

Round Table Discussions

Round table discussions provide Committee members the opportunity to discuss
and share issues of interest or concern within their organizations or as generally
falling with the committee scope of practice. Among the topics discussed were:

Recruitment and selection

HR research requirements

Collective bargaining and staff relations
Succession management

Learning and development, training and e-learning
Demographics and generational issues and implications
Mandatory retirement

Accommodation issues

Performance management

CEDs/CEWSs

Police job competencies

Funding and resource issues

Technology and HR management

Mental health and workplace wellness

Major Events (e.g., 2010 Olympics, G8/G20)
Skills perishability - research

Future models of Policing
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CACP Human Resources and Learning Committee
Terms of Reference

Description

A Committee of the CACP comprised of human resources, training and
education leaders in the broader policing community. The ultimate goal of this
Committee is to lead progressive change in policing, in accordance with the
mission of the CACP.

Mandate

The CACP HRLC acts as an advisor to the CACP on practices, issues and
trends in strategic human resource management, training and education that
affects policing in Canada. In order to meet this mandate, the CACP HRLC will:
e encourage and facilitate the coordinated exchange of ideas, procedures
and specific information for the professional leadership and management
of all human resource components within police agencies;

e work with and assist other CACP committees by facilitating research,
identifying best practices and sharing information related to HR matters;

e create and develop the highest standards of proficiency in policing through
the fostering and encouragement of police training, education and
research;

¢ make recommendations for program development and course content at
Canadian police academies/training and education institutions;

e research and provide recommendations on contemporary HR related
strategic priorities; and,

e form liaisons and key partnerships with such other organizations as may
be beneficial in achieving the objectives of the CACP.

Membership

Membership on the HRLC is guided by the requirements for subject matter
expertise and geographical representation.

The Chairperson and Vice Chairperson will review the composition of the
Committee annually to ensure the above.

The CACP-HRLC Committee will designate members to represent this
committee when required.
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Sub Committees

The CACP HRLC may establish subcommittees to assist the CACP HRLC with
respect to specific trends, issues, activities or research.

A subcommittee’s mandate shall be established by the CACP HRLC;

A subcommittee’s priorities and work plans shall be approved by the CACP
HRLC.

Each subcommittee shall:

e be bound by the constitution, policies, procedures and guidelines of the
CACP;

e be represented on the CACP HRLC; and,

e report on its activities in support of its mandate in an annual report, or
sooner if necessary, to the Chairperson of the CACP HRLC.

Finances

The Secretary Treasurer of the CACP is custodian of, responsible for and has
charge of all funds and securities of the CACP, including those attributable to a
committee.

Meetings

Normally the CACP HRLC will meet three times annually, either in-person or
through electronic means.

A member of the CACP HRLC who fails to attend and participate, in person or by
electronic means, for two consecutive meetings without the prior approval of the
Chairperson or Vice Chairperson may be subject to a recommendation to the
Board of the CACP for termination of CACP HRLC membership.

Normally, substitutions are not permitted. Requests for exceptions to this should
be directed to the CACP HRLC Chairperson or Vice Chairperson.

The CACP HRLC may from time to time identify key partners to be invited to
participate in Committee meetings or activities.
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