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Report to Victoria Police Board

Subject: 2011-13 Strategic Plan - Status Report

Purpose

This report is for monitoring

Bold Step:

Sponsor progress reports for status of working committees.

Reporting Period:

April 2011

Executive Sponsor:

Bold Step 1 — Enhancing Operational Effectiveness — Insp Pearce/Ms. Perry
Bold Step 2 — Developing the Best — Insp Sylven

Bold Step 3 — Improving Communication — Insp Ing

Bold Step 4 — Regionalizing Public Safety — Insp Russell

Bold Step 5 — Building Capacity through Relationships — Insp Craig

Summary of Committee Activities/Goals/KPI's:

e Sponsors continue to progress in developing and refining the Goals. Outcomes and Key
Performance Indicators for each Bold Step.

Key Exceptions (H.R. / Finanancial /Other):

e none

Next Steps - Action ltems:

e See attached Sponsor reports

Compiled by: Insp Bob Gehl
March 24, 2011
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